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What kind of trainer are you?

Brian Washburn
Co-founder/CEO, Endurance Learning
brian@endurancelearning.com
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Where do 
you fall in?

For which quadrant 
do you think a lot of 

your scripted training 
is designed/written?

Beyond your mastery of the 
subject matter and your ability to 
bring strategies for applying adult 
learning principles into your 
training, what else is important for 
a trainer to be able to do?
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Strategies for “Rubric Mobility”

G
E

N
E

R
A

L

The Buddy System

10

11

12



8/9/2023

5

Strategies for “Rubric Mobility”
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Study, study, study

Brainstorm potential questions

1 → 2

Strategies for “Rubric Mobility”
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Collect relevant examples from your own 
experiences

2 → 3

Strategies for “Rubric Mobility”
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s Study the film

Enlist someone else to study the film

1 → 2
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Strategies for “Rubric Mobility”
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s Take a training course

Observe and “borrow”

Technologies!!

2→ 3

Strategies for “Rubric Mobility”

F
le

xi
b

ili
ty

Find a timekeeper

Active listening

1 → 2

Strategies for “Rubric Mobility”
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Know your learning objectives

Be an improv artist

2→ 3
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Strategies for “Rubric Mobility”
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d Needs assessment

Track your own progress

1 → 2

Strategies for “Rubric Mobility”
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d In-depth knowledge of materials

Go beyond your comfort zone

2 → 3
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51elementsoflearning.com

soapboxify.com enduranceLearning.com 

Brian Washburn
Co-founder, CEO

brian@endurancelearning.com
@flipchartguy
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https://www.51elementsoflearning.com/
https://soapboxify.com/
https://endurancelearning.com/
mailto:brian@endurancelearning.com
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