




WHY DO WENEED TO CHANGE AND HOW?



Leadership 
Accountability

"INSPECT what you EXPECT-Kris Murray



What the Heck 
is a KPI?!

KPIs stand for Key Performance 

Indicators. What that means is, what are 

quantifiable measurements and how can 

businesses use that data to achieve 

operational and strategic goals.
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Benefits of 
KPI'S
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Identify what your
expectations are

based on licensing
requirements and 

company goals
DEFINE

Company 
Core 

Yalues

Clearly Define- - - - - .
company core

values and
determine how 

employees align 
with the values

Assess whether the KPl's 
still align with goals.

Change and implement 
strategies, systems and.._

process as needed
Bonus employees based 

on scores.

ASSESS
change and

------r--.implement
and

BONUS

Evaluate using the score

EVALUATE
Assessments
/ a n d Data

cards and data t o - - - - - -
determine employee and
company performance

...., ,,
;e-..•:::Dtscovery
• 'l•Ji Kfdzone
} 1( 4 Learning Centers
WHERE CREATING+LEARNING - FUN

est 2009

DEVELOP
Processes 

and

S y s t e ' - - - - Develop processes
•and systems based on 
your expectations to 

measure performance
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What is your 
BIGGEST PAIN 

POINT?
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Adding that extra "cough" 
when I call out of work like.



BARRIERS

GOALS

DRIVERS

Sail Boat Activity
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Sail Boat Activity
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CORE 
VALUES

YOUR 
TEAM

GOAL OF IMPROVED 
PERFORMANCE



Visualize 
and

Document Your
Perfect Day

CREATED BY RACHEL SUPALLA M.ED. 2021



GOALS& DREAMS

ATTENDANCE

CHARACTER

Professionalism
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TRAINING

DOCUMENTATION

ENVIRONMENTS

Planning
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ASSESSMENTS

INTERACTIONS

HEALTH& SAFETY

Processes
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Non-
Negotiables
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EXPECTATIONS Score 1-5
Non-Negotiable negative 

score up to -10
Goals and Dreams

Attendance

Character / Core Values 

Professional Development

Documentation 

Environments

Interactions 

Health and Safety

Non-
Negotiables
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Create Scores



Lead Teacher 
Examples
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Director 
Examples
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01
TIER 1
Average score of 91%-100% 
receives a quarterly bonus of
$2 .00 more an hour

0 2
TIER 2
Average score of 81%-90%
receives a quarterly bonus of
$1.25 more an hour

03
TIER 3
Average score of 75%-80% 
receives a quarterly bonus of
$.75 more an hour



KPI's equal Growth

Clear Expecations 
lead to...

Thriving Culture and 
A players Soar

Met Company Goals 
and New Goals are 

Made
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