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Resources: unitedwaycfe.org

Ask questions. Get answers.
Improve children’s lives.

unitedwaycfe.org/asktheexpert




?

Administrator
Teacher

Curriculum Specialist
Trainer/Coach
Other




Webinar goals

 Enhance the effectiveness
of all staff members in
engaging parents and
community partners.

« Create welcoming and
Inviting environments that
support families and the
community in becoming
early childhood advocates.

« Create family partnerships
where staff and families
build ongoing, respectful and
goal-oriented relationships.




The importance of engaging everyone
Bronfenbrenner’s ecological system theory

Figure 1. Bronfenbrenner’s ecological systems theory
(in Berk & Roberts, 2009, p. 28)
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What is engagement?

When people are emotionally committed to
an organization or cause.




What motivates people to be engaged?
Motivation Trifecta by Daniel H. Pink, author of Drive

Purpose

Engaged Individuals




What motivates people?
Motivation Trifecta

Autonomy: Giving people real control over various
aspects of their work or allowing for contributions.

AP VS

TRADITIONAL SELF
MANAGEMENT DIRECTED




What motivates people?
Motivation Trifecta

Mastery: The desire to get better and better at things.
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What motivates people?
Motivation Trifecta

Purpose: Connecting to a cause larger than yourself.

When you do something with [QUIOOSE, you do it with

determination. When your activities have a purpose, you
have an aim or intention in mind.
(vocabulary.com)

X+3=2
X=2-3
X=-1 0

United
Way :
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Engaging Staff

United Way
Center for Excellence
in Early Education



Engaged teachers

An engaged teacher is equal to a productive, creative and intentional
teacher.
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Creating a community within your school

“A true community is a place where every person belongs
and Is known, valued, and supported. It Is a place where
ideas, skills, and feelings are shared as members work
cooperatively toward common goals.”

- Judith Leipzig (1994), faculty, Bank Street College




B |
Administration

Traditio.nal: Power relationships

A & &

Teachers
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Poll: How many times are you part of a
meeting that does not fully accomplish
Its goal?

Often

Never

« All my meetings are productive




Lessons learned from our own practices
Circle Time




Use protocols for your meetings

NSRF Materials

@ Learning Communities Experiences and Processes
Attributes of a Learning Community
Becoming One Community
Classroom Meeting
Community Agreements
Compass Points Questions
Critical Friends Groups Purpose & Work
Feedback Nightmares
Feedback Principles
Feedback Provided During Protocols
Forming Ground Rules
Future Protocol (a.k.a. "Back to the Future")
Goal Setting Protocol
Individual Menthly Action Plan for Groups
It Takes a Village
Microlabs
Microlab Guidelines
Microlabs on CFG Purpose and Coach's Role (aka "Sally Friendly")
Microlab Suggestions
Morth, South, East and West: an Exercise in Understanding Preferences in Group Work (Compass
Points)
The Paseo (or Circles of Identity Activity)
Professional Learning Communities Survey
Prrafescinnal | parninn Conmmiunities Siirvev Fyerrice

http://www.nsrfharmony.org/protocols.html
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Story telling: A lesson from my dad

Personal stories help us get a better
picture and they are great for community
building.

Take time in meetings or during the day
to share stories.

20



Value each person in your school
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Agendas

Meeting Agenda:
* Me,

* Myself,

e and |

Meeting Agenda:
* Be flexible

o Ask for
contributions

e Send It in
advance




Highlight your teachers and/or staff

« Feature a teacher on your newsletter

« Create a blog to showcase teachers’ best practices in the
classroom

« Send email to staff about what positive things are happening in the
classroom
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Engaging Families United
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United Way
Center for Excellence
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Families have a major influence on their
children’s achievement in school and
through life. . . When schools build
partnerships with families that respond to
their concerns and honor their contributions,
they are successful in sustaining
connections that are aimed at improving
student achievement.

(Henderson & Mapp, 2002, p. 7)

United
Way :
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Focus on family strengths

“Highlighting and
appreciating families’
strengths is one of the key
aspects of supporting
families to enhance their
own-efficacy.”

(Turnbull & Turnbull 2001, p.67)
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Community begins at home

“Family Is the first
soclal domain that
teaches children
how to Iinteract with
others”

-Joseph Shrand, MD
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It is all about relationships

April 2, 2014




How do we do this?

“We respect and understand that parents or guardians
are experts in their own children.”

April 2, 2014
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Family
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ALL KINDS OF FAMILIES o
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Family

Family: “The people living in the
children’s homes who love and
care for them.” rieger, 2008)
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Family-Centered Care and Education

* You can’t separate the child
from the context of the family.

« Families influences are always
present.

i 2]

My mom, Ana, and baby Luisa




Continuity of Care
Attachment Theory (Bowlby, 1969/2000)

Main idea: Continuity of care limits the transition children and
families have to go through.

See our V|rtual tour at unltedwaycfe org
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Family Round Table

Family meetings are more
effective when they are
planned around what
parents need rather than
what the teacher or the early
learning center think parents
need.
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Create a family-friendly environment

Ask yourself these questions:

*Are there any barriers between school and family (e.qg.
language)?

Do | have a way to know families preferred mode of
communication (in person, email, phone, etc.)?

*Are the scheduled family considering families’ input?
Do families have transportation?

«Can children attend meetings or do | provide childcare at
the school during meetings?

United
Way :




Engaging the Community United
Way R>7

United Way

: _— . Center for Excell
Governor Rick Scott at the Center signing House Bill 7165 inega(:{yzhuc;iioznce
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Engaged Community

An engaged
community Is
aware and
understands the
needs of the
community and
your goals as an
organization.




Connect with others

Early Learning: Quality for Florida’s Future:
2014 United Way Position

Florida's United Ways wrge the 2014 Florida Legislature to provide access to
high quaiity sarly iearning programs far ail chitgran,

BACKGROUND: The foundation for communication, critical thinking, problem salving, and teamacrs - skils
Tl eenplopers nalisnwide ole as orlical 1o wirkplace suitess - i dewloped by a98 v, Bosearch shows
il invesing in high qualiy eary educadion yields big reburns. Yed school readiness funding has dedined oy
amical §I00 Flbon since 2001, and in Fienda more than B0 childran & o Schoal Readiress waling s

Muoconding % a 2013 study, 8% of child care programs in Flarida ane of “minimally adequate” qualkty and aimos?
20 e “low qualty’, The Mational Inglille Tor Eacty Education Research rnis Floddals Voluntary Pre-
Kindergaren (WPK) Frogram 35th amaong 34 states in per pupl funding and reports that the Sunshine Slaie’s
WPK prograr meets aaky theee oF 10 ratonsly recommensed standands,

MW““HQUUW' ‘ 'DWEMEH "‘wmm_ﬂam_wwmm
3 {end s o W o 2 i Ydmmd‘udl

:.nd-g hudmna-d b:- w p-wml alrm a:m' mn aa maaarch mr-m P
cenficiently oy Srd grade.

Floriga rarks 407 naticraly for the gualiy of @ chitd ch Bosraig progeam standands, OF the tolal rumber of
chidcare facktes in Flonda ower 1,400 {12%) receive no onste inspection or aversight fram e Department of
Childran & Farsiles, These programs am algible W ecaive slale child cane andier VP subsiiies B are nol
requined o mesl minmum earty learning health and salety slandards. Reguirements that ail programs
racaving slale funding meal mirimuem heallh aod salely slancards, and aulhority 10 monlce Fede standands,
are neaced fa profect the welkbeing of children.

PROPOSED CHANGES:
ARMEMND the sary lnarming swtile W nclude eeplicit stancards Tor the heat, salely and wel-baing of chilisan
In all punicty-funded School Readiness and Volunsary Prekindergarion programs.

AMEMD the aary learning stalute o ealablish berchmarks for quaily & education baand perfarmancs
standards for early lsaming and school ags care to prepare chidren for school sucocess, anhance the private
Enaginass modal ol aarly learning, and ersure accouriabdity of publc funds

SUPPORT ingreased Tunding and equitssle Ledng alacalion far chideen Binh - & in aprly learming and schoal
age care io ensure chidren's aocess fo ecucalicnal, erwichmend programs Thal support working
farnligs. SUPPORT adoquate levals of furding per child for Volunlary Prekindergaren (VPK] 10 ansuna
children have the scadermic, exeoutve and social skils for kncergaren.

FISCAL MPACT:
%chool Headiness budget §50 million ta reduce the S5 wall list and fund quality mgrovements
Wiluntary Praknderganan budget: §108 millien 1o increasa the Base Student Allacaicn w 53,000

ﬁid Suciesd s asssnlal o Flodda's lulure, and taxpayss invesiments refact bard-eamed manay that shouid
o Iwestne wisely. The benefits of eary care and education are tied to ne guality of the program, which
raquings et funding,

VICATE WILUNCEER

LIVE UNITED

http://www.unitedwaycfe.org/advocate N
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Let’s take another look at Bronfenbrenner’s
ecological systems theory

Figure 1. Bronfenbrenner’s ecological systems theory
(in Berk & Roberts, 2009, p. 28)

United
Way




43

“Community engagement
can enable partnerships to
develop programs and
collaborate in ways that
are consistent with
people’s and a community

cultural framework.”
(Airhihenbwa, 1995)
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Connecting with community organizations

« What community organizations in my area support early
learning?

* What organization in the area can support projects that
will impact children’s learning?

« How may these organizations help communicate our
center needs?

 How can these organizations help eliminate barriers for
family participation our center?

« What other early childhood centers in the area have
common issues?

United
Way :




Building community by helping people care for one

another.
Way X
United Way of Miami-Dade
Education Financial Stability Health
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Poll: Advocacy

How many of you have done one of these
(Select all that apply)

*Helped a family receive needed services?
«Stood up for someone who was being treated unfairly?

*Attended a parent/teacher conference at your child’s
school?

Participated in a city council meeting?
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Advocacy

=unce

Early Childhood
Advocacy Toolkit

Advocacy is building
support for an issue among
audiences such as general
public, elected officials, the
media, and key opinion
leaders.

-The Ounce of Prevention Fund
http://www.ounceofprevention.org/
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Social Media Storm & TweetChat: #LiveUnitedFL

Luisa Cotto @luisacotto - Feb 3
Join all FL @UnitedWay TODAY at 2pm at #LiveUnitedFL to take action for
#earlyed pic.twitter.com/JExQwpSUIlv #ecetechchat #kinderchat

@& Expand 4 Reply w Delete % Favorite =+« |

#ActOnPrek, @firstfiveyears, #InvestinKids




VIP Reader Series







Engage other teachers and administrators
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Engage by giving a purpose




Recap

- Engage EVERYONE

« People get engaged if they have autonomy, mastery and purpose

« Empower teachers to be leaders

« Allow time in your meetings to reflect, share and collaborate

« Co-construct agendas

« Use families’ strengths

« Respect and understand that families are experts of their own

children.

« There are many kids of families and our own notions of families can

53

get in the way of making meaningful connections

United
Way :



Recap

* Provide teachers, children and families with a place they can feel

secure — develop relationships over time

« Leverage resources in your community

« Make sure that families and community members share the same

understanding

« Advocacy can take many forms

« Use social media to push your message

« Welcome all kinds of people to your program
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United Way
Center for Excellence
in Early Education
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Connect with us!

f

¢
LIVE UNITED

unitedwaymiami.orq

unitedwaycfe.orq

https://twitter.com/UnitedWayMiami

facebook.com/UnitedWayMiami

youtube.com/user/UnitedWayMiami

Luisa M. Cotto
cottol@unitedwaymiami.org

305-646-7118
Twitter: @luisacotto



http://www.unitedwaymiami.org/
http://www.unitedwaycfe.org/
https://twitter.com/UnitedWayMiami
http://www.facebook.com/UnitedWayMiami
https://www.youtube.com/user/UnitedWayMiami
mailto:cottol@unitedwaymiami.org

