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REINVENT

CHILDCARE

.. 10 SIMPLE
=C ... STRATEGIES _

* »

Caroline Jens

FOUNDER, CHILD CARE BIZ HELP

«10 years in the early education
industry & 25 years of financial
sector experience

* What motivates me, is with every
child care leader | work with that
comes to me defeated, | get to help
refocus, equip, and get them to
learn to love running their child care
centers again

?

REMAIN INNOVATIVE, COMPETITIVE, PROFITABLE, ENERGIZED
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» Recognize superhero's

* Notice unsung hero's

* Find hidden treasures

» Tie back to purpose

* Tie back to vision/values

« Banish cookie cutter

« Expand training opportunities
 Enable creativity

* Respect real emotion

« Revamp recruitment practices

§ Farly Education Childcare Lead Teacher

Wa ara currently looking for staff Ragisiry kavel 7 and up to join our team. Preschool
Teacher Job Requirenients depending on age graup hired for will need 1o

Promtes parantchikd bonding and nurturing parent.chid relaionships
Promates Tealings of secunty and trust in chidren
Grees children and their parents warmly and with enthusiasm each mosming
Assures ihal ach Chikd & warily Qreeled Upon VL, S5ch iNTant is hekd, and
sach chid is gradualty assisted to become a part of the small Group
Talks, sings, and rads fo children fraquentl
Tends o chidren's personal hyaiens naeds. remaining especially attantive to
them dusing routines. such s disper changing, cleaning, feedimg, snd changing
soifed or wat clothes
ects chidren's curiasity about each ofher, ensures that children Ireat each

olher gari

jintains a safe, clean, cars-Giving Snvironment, od personal
Myene s o waebiey ol eseree, o walbing o ooty of o T
chidren n Inl anronme
Waintains Calm alitude and & plEaSANT, SoOthing VOICe, SN Models
this attitude anu vm for parants and others working or voluntasring in the
pragram
Maintains a Cooperative e of working LOgEIer with oiher teachers, the
conler decior, and parents
Provides for the physical Safety of sach chiid Iram armival me Ut departure
time.
Work with assigned group of chidran apphying bast prachices for infantToddier
are ncluding DCF an YOUNGSTARS siandards an requrements
R jckly to children's diffesant and personal necds
Documont day el nas, atlondance, and moal counts for sach chi
Plan and implement lesson plan activiies and experiences that are
developmentally appropriale
Prepars and ofcvice materiais st are concrets and fekevant 1 ihe chidren's
interests and den
Frapore . Etiran s loatring amironment fo chikien o learn
Partner with parents 1o develop educational and family goals and updats
roguiarly
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We're on a mission to not only make children feel special but to be around similar people that
thrive to create work environments filed with positivity and passion - and we need the best
people to help us achieve this!

The best way ta start and end a day is with a company that is filled with gamechangers who are
ready to be an impact from day 1 and beyond day 1,000. That is who we are.

Working for us s nat your normal career move — instead, it's a shiftin your life to be exposed to
a mission greater than our four walls.

« Don't forget the why
« Before day 1

* Minimum of 90 days
« 30 day assessment
* 90 day goal setting

30-Day Assessment
and Coaching

1

i

REQUIRED GOAL SET AFTE

TRAINING REFLECTIVE 90 DAYS

Timeline to complete it COACHING

30 and 90 day checkpoint

Setup for su for long term

employment
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« Clarity

* Health check
 Proactive maintenance
« Training

« Expectations

« Accountability

| -Solid foundation
*Creating raving fan
*Creative marketing
*Leading leaders
*Empowering leadership

» Website

* Lawn signs

« Banner flags & banners
* Reviews

» Technology

12
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DEVELOPING THE WHOLE-CHILD
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LEARN MORE
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WE ARE FAMILY
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A LOOK INSIDE




AGES 1-12
ABCGHILDCARE
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« Transparent
* Define success
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HSYENROLLING
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TEACHING OUR

CORE VALUES

FACILITY

PUBLICATIONS

* New innovative ways
* Notify everyone
* Specific recognition
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« Stimulates connection
« Improves social skills
» Teaches cooperation

» Heals wounds

* Helps with stress

Throw parties, arrange a miniature golf tournament,
office Olympics, stage an office treasure hunt.

Lighten the mood of meetings by keeping fidget items
and playdough in the breakroom or office. Have
brainstorming books lying around.

Engaged in a moment of laughter with a coworker,
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10 Simple Strategies

* Praise * Excellence

* Passion * Measurement
*Onboarding * Loyalty

* Leadership * Celebration
JVEClulgle] * Play

REINVENT CHILDCARE
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Biz Help¥ih

childcarebizhelp.com

info@childcarebizhelp.com

Child Care Business Solutions to Help Increase Profits,

Enroliments, and Staff

https://tinyurl.com/CCBHTools
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https://tinyurl.com/CCBHTools

