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You are Invited to contact me with 
any questions / concerns / needs… 
related to building stronger 
relationships with families in your 
program!!!!
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Research Project-
What strategies are effective 
in engaging families?

Learning Props CEO-
Developing resources to 
support working with families
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Former Classroom Educator



Webinar Learning Goals:

Participants will:

• Become more mindful of the value of  
engaging families

• Consider how you can intentionally  
guide your program in reaching stronger 
engagement levels

• Implement action steps to support parents 
as partners



Administrators Set the Table for 

Achieving Effective Engagement

Acquire knowledge & skills about engagement

Establish policy and procedure

Train and coach staff & parents

Sell the idea of “PARTNERSHIP”



Why does this title say:
How Administrators Set the Table? 

The idea of working with families starts with 
leadership and spreads through the 
program.

A sturdy building is built by first 

establishing a good 

foundation.



To everything there is an exception!

There are times when 
the initiative for parent 
engagement starts from 
parents or staff…



Moving from Conversation to Action

• Goal # 1   Become more mindful  of the 
value of engaging families

Does your program and staff really believe 
that engaging parents is important?



Clarifying Terminology

Involvement vs. Engagement

Family / Parent

Framework



Conversations 

about parent 
engagement:

Spring 2014 

Department of Education 

Released New Parent

and Community 

Engagement Framework

More information on the 

Dual Capacity Framework, 

www.ed.gov/family-and-

community-engagement



Conversations about parent 
engagement:

HEAD START 

PARENT, 

FAMILY,  &

COMMUNITY 

ENGAGEMENT 

FRAMEWORK
2011

https://eclkc.

ohs.acf.hhs.gov



Conversations about parent 

engagement:

NAEYC

(National 

Association

for the Education

of the Young 

Child)

http://www.naeyc.org



Position statement of the:

National Association for the Education of Young Children

Standard 7: Families 

The program establishes and maintains 
collaborative relationships with each child's 
family to foster children's development in all 
settings. These relationships are sensitive 
to family composition, language, and 
culture.

If you are a member they have wonderful tools to use.  



Conversations about parent 

engagement:

Family 

Involvement 

Network of 

Educators

(FINE)

http://www.hfrp.

org/family-invol

vement



Conversations about 

parent engagement:

2014 NAEYC Institute-- Research Poster Session-

21% of displays were about parent engagement

Race to the TOP has mandate Parent/Family 
outreach

State Learning Standards and Quality Improvement 
Initiatives in each state address parent 
engagement- be aware of your states 
recommendations



PARENT or PARTNER
What is the difference?

P  A  R  E  N  T  

P  A  R  T  N  E  R 



PARENT 

PARTNER



You    “R”
It is about

“R”elationships

PARENT or PARTNER

What is the difference?



You Do the Math:

• Select a student in you program: 
How many hours are they in your 
program each week?   X

• There are 24 hours a day x 7 days in a week = 168 
hours per week

• For calculations purpose assume children sleep 8 
hours a day, 7 days a week (56 hours) Subtract that 
from 168 hours … that leaves 112 awake hours

• 112 awake hours per week minus hours child is in 
your program _X__.  Who has more impact potential? 



What is your program to parent time ratio?

Preschool

12 hours a week

(4 days @ 3 hours)

112

-12 program hours

100 family hours             

Child care

45 hours a week  

(5days @ 9 hours)

112

-45 program hours

67 family hours

We must WORK together …



What is already on your Menu?

What would improve it?

Self reflect on:

Strengths of your program:         Areas for growth:

1. 1.

2. 2.

3. 3.



Be Attentive to Your Program

What issues are families facing?

Are there staff assumptions 

regarding parents?

Are families empowered and 

honored?

Identify parent/family perception of 

your “Relationship”.                    

SEEK PARENT INPUT!



Sharing Information with Families*

Welcoming Families

Involving Parents in the Program

Supporting Home Learning*

Working With the Community



Moving from Conversation to Action

Goal # 2 and 3:

• Consider how you can intentionally  
guide your program in reaching stronger 
engagement levels

• Implement action steps to support parents 
as partners



What will you put on your Menu?

1

2

3



Welcoming Families

Provide name tags for events

Establish parent places in your

program

Make connections with families meaningful



Prepare Nametags for Visits and 

Events with Additional  Information

. 

Sue Smith

Parent of: Amy Smith

Guest of:

We are honored to have you here!
Grandparent of:

We like to  FISH together



Provide Parent Places

• Where should guests park?

• Where do personal belongings go?

• Is there a place for visitors to sit?

• Are there waiting materials?

• Is there a recommended visit time?

• Might refreshments be available?

• Who will greet & meet guests?



Make connections with

families meaningful

Address each family member by name 

Intentionally engage them at each 
encounter

They should leave:
• knowing their child is in good care 

• with knowledge about their child’s day

• given an idea to supporting learning 

How was 

XXX’s 

weekend?
We talked about the 

color red today—find 

red things on the way 

home



Involving Parents in the Program

Events:

Blues Clues                  RIF book event

Invite, INVITE, INVITE

Avoid assuming and judging parents



Event Design

Does the event fulfill program goals?

What % are coming to events?

Not everyone will select the same “menu” 
selections?

After an event record attendance, get 
feedback, make a summary, continue to 
promote the message…



Guide staff
to effectively 

use parents / 
volunteers 

Training volunteers

Train staff to effectively 

use support

Assuring security, 

confidentiality, 

reliability

Staff created resource:
Top portion:  How can volunteers help in this 

learning center

Bottom section: Information about how 

center supports learning



Working With the Community

Be aware of community culture

Reach out to community members and     
welcome them as guests

Sell your program to families and community 
members



Sell your program
What  is being learned?---Why?

Look at us exploring-
new words: investigate, cooperating

Which balls are spheres?
Which displaces the most water? 

Using thinking skills 
to solve a problem—
finding the right piece …



Sharing Information 
with Families

Reminder what are you adding to 

your menu?



ONE WAY

TWO WAY

Communication should be:           
2-ways  and  3 x 3

Send every 
message 3 
times in 3 
different 
ways

3 x 3



Gather contact information

Name _______________________

Child’s name _________________

Phone (c) ___________     (w) ___________

Email

Preferred form of contact:

Phone Email In-Person Text message

Are you able to receive images via your phone plan? Yes  No

Best time of day to reach you: Morning Afternoon   Evening



Address  Language Barriers

Honor families and their language

Provide resources in their language even if not 
doing direct instruction in their family language

Show respect by learning key phrases

Can You Greet the 
Whole Wide 
World? 12 common 

phrases in 12 different 
languages

Google Translations

http://translate.google.com

FollettEarlyLearning.com 
phone   888.511.5114-over 
80 languages carried

www.learningprops.com
Arabic, Chinese, Spanish



Gathering information

• Use how and what questions?

How can we help your child?

What do you like best about …

How can we support …?

• Listen between the lines…

• Ask for input… Tell me… What works for 
your child?  How do …?



After an issue has been raised 
and addressed make note to 
follow-up.

Lets  

talk



Richly convey mission / 
caring statements

Create a mission statement  “WE CARE”

Begin statement with action expectation:     

Examples:
Committed to excellence for …
Guiding Students to Achieve…Succeed

Confirm all staff deliver caring / mission 
statements



News Sharing tips… PLUS

Include pictures and graphics (secure photo releases)

$ test

Proof read  3 times by 3 people

Report but also inform…give information about  
activities to come

Every article must answer who, what, when, where, 
why, how…

Color catches more attention

Share with predictable frequency



Supporting Home Learning

Take Home Resources

Kits / Lending Library

Make-It Take-It

Show and Tell / Learning Stations



Conference Research Proceedings:

Title:  
Effect of Asking Parents to 

Be Engaged in Learning 
Activities at Home:  

Will they Become Involved?

Vonda Jump Norman Ph.D.
Utah State University

Bev Schumacher
Learning Props

http://www.ed.psu.edu/educ/goodling-institute/
research/2013-ncfl-conference-proceedings/view
22nd National Conference on Family Literacy Research Strand Conference 
Proceedings, 2013 pages: 57-62



2009 Research Project 

What strategies are effective in 
engaging families?

• 83  participating families, assigned randomly

• 10 weeks:  September-November, 2009
• 8 classrooms (Head Start and Public Pre-

K programs) (11 classes)
• Pre/post tests from  families and staff
• 93% of families completed project
• 3 Intervention levels

• Suggestions  
• Suggestions with prompts 
• Shared resources



“How else would you like to be involved 
in your child’s education?”  

Of those that responded to open ended 
question – 35% said:
Any way possible/whatever the teacher 
recommends

Families reported being involved.

When asked:

Pretest findings:



1. Ideas recommended to parents-
simple suggestions

2. Suggestions with prompts--low 
cost/no cost props…give-a-way or 
make-and-take activities

3. Resources shared with  families

3 levels of engagement…

Recommendation of the research that all 3 of these 
practices be engaged in by programs



Opposites / Direction Words 

Level 1

In a face-to- face exchange 
educators were to suggest that 
the family play a game of hide-
and-seek with the parent giving 
clues for the children to apply 
directional words. 
If face-to-face opportunity was 
not available teacher was asked 
to make a phone call.

Level 2 

Foam shape with directions



Opposites / Direction Words 

Level 3
Game Kit

Eng. Or Bilingual

Spanish-English



Learning Props Games

11 themed   
kits

Each has:
book,
home activity 
page, dice & 
movers

Also 
available:

Bilingual
Spanish  /    
English

www.learningprops.com

Phone 877-776-7750



Parent Posttest Data

Level    
1

Level 
2

Level 
3

How many total activities did you 
do with your child? (out of possible 10)

6.44 7.33 8.24

How many people worked with your 
child on activities?

2.04 1.93 2.56

How long did you spend doing 
activities? (minutes)

13.94 17.91 22.88

How many times did you work on 
the activities?

2.15 2.34 2.72

Level 1–Suggestions;  Level 2 – Suggestions with Prompts;  Level 3- Resources



8 Activities 
averaged more 
than 11 minutes
of engagement 
time

Range
5.88 - 19.00
Average 13.94

9 Activities 
averaged more 
than 13 minutes 
of engagement 
time

Range  
8.7   - 24.15 
Average 17.91

All Activities 
averaged more 
than 18 minutes 
of engagement 
time

Range
18.42 - 29.58
Average 22.88

Body Part 
activity page / 
read to me 
sticker

Finger play stick 
puppets

Color supply 
bag

Door sign Assignments  to 
record activities 
and return 

No significant 
low item

Best

Worst

Level 1-
Suggestions

Level 2
Suggestion with 
Prompt

Level 3 
Shared 
Resource



Read together…
Lean juntos…

Take time to read to your child.

Dedique tiempo para leerle a su niño.

Home Activity Page 

Read to me 2 X 4 “ label



Washington Learning Systems
http://www.walearning.com/parent-
tools/preschool/

NAEYC members benefit
Message in a Backpack  
http://www.naeyc.org/tyc/backpack



Puppet kit supported with words to finger play



Give-a-way Resource - lunch bag with resources to 
support color learning



Teacher Posttest Data

Level 
1

Level 
2

Level 
3

How involved were parents based 
on scale: 1-Not at all;  2-Very little; 3-

neutral, 4-somewhat; 5-Very interested

3.64 4.38 4.62

How involved were students same 
scale as above

3.54 4.45 4.58

Effectiveness of activities in 
engaging families by level 

Teachers gave those they thought effective a +

3.01 5.11 7.03

Level 1–Suggestions;    Level 2 – Suggestions with Prompts;    Level 3- Resources



Lending Library Can Be Any Size



Log book for parent checkout



Make-It Take-It

Affirms to families that learning activities are 

possible with what they have

Use materials that are easily available, low cost

Sensory  Cup              Puzzle  Egg  carton activity 

color match-name speller



Show and Tell / 
Learning Stations

Set up displays  (tell why of the learning)

Have children demonstrate skills being 
practiced



Measuring  engagement 

Self reflection:

We pay attention to the things that are measured:

How  do you hold your staff accountable?

Can you do comparisons from year to year?

How do you get parent input?

Measuring  engagement 

Self reflection:



What did you put on your Menu?

1

2

3



The job that is never done…

Constant process:
assessing where we are at, what worked 
focusing outreach on those not as 

connected
training staff and coaching
seeking parent input



Thank you for taking time 
to reflect on your relationships 

with families

Parent or Partner

What is the difference?

YOU “R”  it is about

“R”elationships



Questions????

Feel free to contact me with questions that do 
not get answered or those that occur to you 
as you continue your reflections.


