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A Strategy to Offset
the High Cost of
Operating Infant,

f Toddler, and Preschool
’a

Diversify!

Challenges

Regardless of the jurisdiction or types of
T h e E ar l-y Ca re an d care (family or center-based), there are

A q persistent challenges due to the lack of
Ed ucatlon Bus' ness sustained and meaningful public
Model investment.
The current early care and education
Challenging and Broken business model is essentially mandated by

licensing regulations and the marketplace.

How can creativity and entrepreneurial
thinking assist in strengthening your
business model?

5/20/25

Context and Perspective

The information we are sharing today has been informed by our
experiences as administrator, program director, and educator. We
have worked together for over 20 years at Wonders Early
Learning + Extended Day, a nonprofit organization that has been
serving the community since 1976.

The early care and education field requires all of us to be creative

and strategic so we can provide engaging, connected, and safe
learning environments for children and their families.
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How many of you currently
offer schoolage care?

How familiar are you with
school age care?

Business Model
Marketing
Programming

Supervision

Family Communication
Planning Age Appropriate Activities

Staff
= Levers: Enrollment and Staffing Costs
The Business .
Enrollment size and composition
M od el determines revenue and staff expenses.
R . Ratios determine how these two levers
Prenatal to 5 Fiscal Strategies Tool work together - each lever has a direct
impact on the other.


https://ccmodel.prenatal5fiscal.org/
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Gost per Gl (CPC)
Program Lovel Results

Cost por Chid (CPC)
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Annual Cost per Chid (CPC)

Total Expense

Monthly Cost per Chid (CPC) ‘Weekly Cost per Child (CPC)

Same for Center-Based

Total Personnel
[ o T

c o
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The Business

Model

Prenatal to 5 Fiscal Strategies Tool

Levers: Enrollment and Staffing Costs

Enrollment size and composition
determines revenue and staff expenses.

Ratios determine how these two levers
work together - each lever has a direct

G-

(scan code for tool)

impact on the other.
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Before/ After School Care Logistics

Program quality will be enhanced if this additional service is thought of

as a unique and valued addition to the services that your program offers.

Questions to consider:

o What type of space is available?
e How will it be staffed?

o What are the unmet elementary school community child care
needs?

o What are enrollment goals?
o What are the licensing requirements?

® What materials are needed?

5/20/25
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wonders
Brainstorming
Spaces:
@ School all purpose rooms
o Church community rooms
® Municipal buildings (recreation centers, libraries)
o Additional space/room in current center/family child care home
wonders

Licensing requirements

e Learn how school age child care is defined in your area and what
the requirements are for a new age group.

® Local school system requirements for training or background
checks

e Ratios
o Mixed age groups

e Groups based on grade/age
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Current preschool program will serve as a
pipeline for new extended day program

Sibling discount program

Local school's PTA/HSA leadership

Elementary school leadership - school
newsletter

y
Marketing

social media outlets

Growing Enrollment Neighborhood listserv

Families who recently “graduated” from your
preschool program

Outreach to other preschool programs

Word of mouth
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Programming

Communication

Supervision Observation

Positioning

A Key to Quality

Engagement

25



Family
Communications

Building Community
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Planning Age
Appropriate
Activities
Child Centered and Teacher Led
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In-Person/ Phone
Email
Newsletters
Software

Specialized parent and guardian
education workshops

Family fun indoor and outdoor events

Family friendly community-wide
service learning projects

Space or Classroom: Separate or Mixed
Age Groups

Planning integrates children’s interest
and extends school day learning

Five Learning Areas to consider when
planning activities

Friendship, Health and Wellness,
Community and Service Learning,
S.T.E.A.M. Learning and Imagination and
Play

Social Emotional Learning

Goals

Inclement Weather and Full Day
Planning
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whnders

Week: 01624 912024
Theme. Gettig To Know You
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Sample Planning Form
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: w&nders
Week: Sep. 16-20, 2024 wiinders
Theme: Getting to Know You
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Elementary education/recreation
focus

Professional
Career Minded

Staff Coachable

Engagement

Essential Ingredient

Invested

A few positions substituting in the
morning for the preschool program to
offer more hours/pay.
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Current part-time preschool staff who
have experience with school age
children.
Local elementary school resource
teachers/classroom aides.
.
Recrultment High school students who are
enrolled in or have completed child
development courses.

Creating a pipeline in a
competitive market focalicolezess

Coaches, artists, musicians, drama

teachers who enjoy working with

children.

5/20/25

wonders

Resources

Local Child Care Resource and Referral

R R —)
Goals

e Bean effective voice for afterschool in efforts to expand quality affordable afterschool and summer
programs

Serve asan information source on afterschool programs and resources

e Encourage the development of local, state, and national afterschool constituencies and systems.

e Communicate the impact of afterschool programs on children, families, and communities
P SRR -

Mission: NIOST supports the healthy development of children, families, and communities, and advances the
OST field through our research, training, advocacy, and tools. We help before-school, afterschool, expanded

learning, and summer programs get better at what they do.
B
P )
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https://www.afterschoolalliance.org/
https://www.niost.org/
https://www.prenatal5fiscal.org/childcarecostmodel
https://wonderslearning.org/wp-content/uploads/2025/04/Planning-Sheet-Template.docx

