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Let's Reflect

Think back to your own childhood...
‘ What did youlove to do as a child?

What brought you joy... made you lose track of time or made you curious?

When was the last time you felt that way?

Why We're Here

To explore how play can transform the way we lead, connect, and work together.

Leadership Culture
Rethink how we show up for others. Build environments where people thrive
Relationships Engagement

Deepen trust and belonging Rekindle curiosity and connection
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Play Is Often Misunderstood

But play is also...

Relational
Developmental
Restorative
strategic
Deeply human
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Play Is Relational

> Connects us

> Builds trust

shared joy creates psychological safety

Strengthens culture

Itbrings teams back to what matters most
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Is it Safe to Play
here?
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"People are hard to hate close up. Move in.”
— Brené Brown

Playing along vs.
Truly engaging

ere’s a iterence betwaen complance o conecion




Let's Reflect...

Think of a leader, experience or environement that made you feel truly seen.

‘ How did it make you feel safe, valued, and inspired to bring your best?

Notice up. That memory hold ing worth
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At Its Core, Play Creates the Conditions

Safety Curiosity
Connection Trust
Belonging Engagement

These are not soft outcomes. These are the conditions every high-performing team needs to thrive.
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-.- *;‘5 Play is not a break
: | - from the work.
Play is the work.

Leacdership Shapes
Culture

It's not just what we do,
but how people experience us.
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Play-Informed Leadership

Leaders whe p i it
Listen Deepls Build Relationships
They ice: i They investin the human behind the role
Encourage Creativity Create Safety
They welcome experimentation and learning from failure They lead with empathy, not just authority
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Staff Development

Teams energized through play-based professional
learning

Storytelling

Shared narratives that build empathy and belonging

Collaborative Reflection

Creative exploration that surfaces new insights
together

Playful Engagement

Everyday moments offoy that shift entire team
cultures.

Play as Self Care 9

No budget required. Just intention.

Read Stories Take Wonder Walks Create Something Build Together
Lot mamat maginati . ot - !
empathy you ‘and connection and trust

Laugh Deeply Pause Often

Dontt underestimate the power of  Stillness is not wasted time t's where
shared laughter insight lives
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Let's Reflect

What would it look like to give yourself permission to bring a little more joy,
lightness, and curiosity into your leadership?
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Let's Reflect

‘ Whati i you will i week?




My children brought
me back

Through play and engagement, they helped me see even
leadership differently
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Let’s stay
connected

Thank you for being part of this
conversation. Let's keep the dialogue
going.
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Let's keep growing, learning and
playing

Workshops & Speaking Resources & Reflections

Bringing play-informed leadership and experiences to your team Tools to keep learning, growing,
or organization.
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