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Part1

The Retention Crisis in ECE




of ECE teachers
leave within
the firstyear

40% $600B+

economic cost of
poor-qualty child for child care
care annualy (US) workers (BLS 2023)

median hourly wage

Meanwhile — qualfiedteachers are choosing other fields where they can earn alving wage.
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Intrinsic Motivation Grows — But Needs Feeding

Teachers whstay long-term do so because of purpose,
mastery, and connection — intrnsic motiation. But even the
most passonate teacher cannot pay rent on passion alone.

Research shows that when basic compensation needs are.
unmet, even deep vocational commitment erodes over time.

What Long-Serving Teachers Need:

 Sense of purpose & mission
 Opportunity for growth & mastery.
 Autonomy in the ciassroom
¥ Recogniton & apprecition
¥ Collaboration with colleagues

ND — fair, predictable compensation

Abusive or unsupportive directors

Inadequate classroom supples

PN 5 hoc, inconsistent discpline poliies

Excluded from decision-making.

Insufficent onboarding time fornew teachers




9/9/2026

‘What Does Teacher Turnover Actually Cost You?

= 0/
50-200%

Asalary scale is nota cost — it's your most powerful retention investment.

Part 2

What Is a Salary Scale — and Why Does It
Work?

aQ @

Equity & Fairness Transparency Retention Power
vy teachr is evaluated
on thesame objctive citeia | | they stand and how toadvance | | a clear,rewarding career path compensation decision
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Part 3

The 5-Level Teacher Framework

ching Excellence

[ Assistant Teacher. Lend Teacher Lead Teacher +
In-Training Mentor
Leamingthe basesneeds | | Growngskistepping | [ supportscolleagues’ Shares eadership
“dose mentoringa intolesdrole Ly
responsbilies ‘own lassroom

pregram ity

Without Levels: With Levels:
X Raises feelaritrary & polticl  Every teacher knows exactly where they stand
X No clear path to advancement / Clear criteia for moving forwarc
X Exoerienced teachers resnt new hres  Peer mentoring s bult intothe cultre
X You can't explinyour decisions
X Trusterodes over time

 Decisions are data-criven and defensible
 Trust and morale improve:
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Part 4

Building Your Salary Scale: The 4 Factors

e 4 F:

s That D

e Salary Increases

Each factor s scored 0-5 and carries a welg

that reflects s importance in your program's values;

Whichof the S levels does the teacher currentyhold? Level -5

ECE units, AR, BA, MA — scored 15 on a defined rubric.

Loyalty matters. Longer tenure earnsa higher score, The most importantfactor Forma evaluation on a 1-5 scale.

The Scoring Rubric — Turning Criteria Into Numbers




ithout being rigie:

I
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What This Means:

/ Transparent — teacher can verfy the math
Teaching Level(Level ) 30 <02 =| Y Objective— based on documented criteria
/ Motivating — score of & instead of 3 means a bigger raise.
/ Consistent — applied the same way to everyone.
/ Defensible — you can explain every decision

Education (88) 40 <o | =
Years at Center (5-8 yrs) 40 <o | =
Performance (Bxceeds) 40 x0s0 =

Part 5

Finding the Money — Funding Higher Wages




Wher

Can the Money Come Fi
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 Go Year-Round

9 Reallocate Supplies Budget

e

1 Leverage Technology

et supoles

E Revisit Benefits Structure

offerteschersa i

= Apply for ECE Grants &
Subsidies

outstpend

* Make Your Case to the Board

A congegaton or board hatvaluescauty
mustpractc . Presen tmovercosts v
Salayscale Investment — the math ks the

54 Pay for Degrees

2 Pay forPD

Conferencesttendance, webinar, and

oyaltyandraises thee scorngrubricvel

vourprogram

@ Planning Time

Protected weekly rep e telseacherstheic
professionalim maters

% ExtraPTO

8 Resource Access

Volce & Autonomy

Bonusdays ot for
lowcost,highvalue

Part
6

Making It Real — Implementation & Advocacy




ow to Implement Yo

6 Step:
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(e

e

Q

eacn
Tevel — nvole teaches inthe process

years,performance,and evel

[ Y—

Estabish minimum/maximum ranges for

Give every teacher

hare It Transparently

==

for costof Iving and program growth

Making the Case to Your Board or Funders

4 Lead with the math

Turoer costs S0-200% of s

 Show the

data

ane replacement cyce

has costinres! dllars,

. average tenure and what that

Frame itas values

% Connect to reputation

motiated teachers,

aualfie,

accreitation taning

wesk enrolment, and lossof

=l Bringa draft scale

& Invite teacher voice

experince

the homenwork s

A
spreadsheet

AReal Salary Scale in Actio

n the Field — Temple Isaiah Prescho

40+ Staff, 30+ Year

The Challenge The Approach Key Moves

e Cresteda el »
inderpaldstaft tescher onday . benefits stucture
The Results

What We Learned

umove.Strong cassroom qualit.Staf who

Pt
forward hanges the canversation Fom ‘uhy
am notgetting rise' o here's hat I
woring towar

‘The Board Conversation

“We cannot promote edekif e don't
pracice L with ourown taft Tha foming




Questions & Discussion
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Four factors — level, education, tenure, performance — drive every raise decision.

The money is there: go 12-month, reallocate, apply for grants, make your board case.

Share it openly. Transparency is your most powerful retention tool.

Thank You!

Your teachers are waiting for you to lead this change.

Dr. Tamar Andrews, EdD
tamar.andrews @sju.edu

rican Jewish University |
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Additional Resources

10


https://49039133.fs1.hubspotusercontent-na1.net/hubfs/49039133/Session Slides/Salary Scale for Webinar.xlsx
https://49039133.fs1.hubspotusercontent-na1.net/hubfs/49039133/Session Slides/Salary Scale for Webinar.xlsx
https://49039133.fs1.hubspotusercontent-na1.net/hubfs/49039133/Session Slides/Teacher Evaluation for ECI.docx
https://49039133.fs1.hubspotusercontent-na1.net/hubfs/49039133/Session Slides/Teacher Evaluation for ECI.docx
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