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These lands were stewarded for mill ennia by 
Ind ige nous peop les a nd nations as wel l as 
those held  captive h ere.  
They raised th eir child ren  h ere,  create d their 
com mu nities,  m ade sense and mea ning for 
on e an oth er and  b uried the ir dead  h ere.  
We ackn ow ledge our h arm  to th em and   th eir 
un paid labo r. We pay respe cts to them  by 
con tinu ing to work to end  the persisting 
ineq uities and  in ju stices done  to them . 

When to Say When:

When to Say 
When:

Build in g Co nfid enc e in S up por ting
Ne urod ivergen t an d Developing Mind s

The bud stands for all things, even for those things that 
don't flower. 
For everything flowers, from within, of self-blessing.

Though sometimes it is necessary to  reteach a thing its 
loveliness.

To put a hand on its brow and retell it in words and in touch, 
it is lovely, until it flowers again from within, of self-
blessing.

Art by Jaxson Pullen Age 2
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HOW THEN 

SHALL WE LIVE? 

Art by Mandy Olivam Gold en Tree  Middle School

INDIRECT GUIDANCE 

A word about children 
who have a diagnosis
with specific needs in 
the areas to be described 
today.



7/21/2026

3

PHYSI CAL WELLBEING

AC CESS AN D  OPPORT UN I TY TO:  
• SLEEP

• REST
• NUT RIT ION
• W AT ER

• MOVEMENT- SEL F PROPEL LED
• HUMAN T OU C H

• W ELLNESS C HECKS
• NOISE

• VISU AL  

Menta l and Em otiona l He alth
AC CES S AN D O PPORTUNITY TO : 

• TOX IC STRES S
• FRIEND SHIP
• ASKIN G FO R HE LP
• INTERE STS 
• S ELF-AWARE NE SS
• QUIE T
• S OCIAL MEDIA/DEVICE TIME
• TIME  IN TH E N ATURAL WORLD 

O R NEAR IT

Spiritual H ealt h 
AC CES S AN D O PPORTUNITY TO : 

• GRATITUDE  
• SOLUTION  SE EKIN G 
• FAITH  BAS ED PRAC TICE S 
• NATURUAL WORL D 
• EX PRE SS IVE ARTS 
• MUSIC and  SON G 
• CO MMU NITY 
• QUIE T 
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POLL #1

Your overall assessment of the children 
in your care in these areas:

A. The children in my care have most of 
these needs met fully, with only 
occasional lapses.

B. The chi ldren in my care have SOME of 
these needs met fully and they are not 
getting their needs met in more than 
three of these areas. 

C. The children in my care have families 
who are struggling to meet these needs. 

EXPECTATIONS/ 
DEVELOPMENTAL 
NEEDS
• HISTORICAL VIEWS
• WHAT WE KNOW NOW 

• LET’S TALK ABOUT ….

THOSE MES SAGES DELIVE RED BY 
BEHAVIOR THAT “MISS” US! 

Photo by Side by Side Studios Louisvi lle KY 

Art b y An a sta s ia  H ig g inb o th a m  
Or din a ry  T e rrib le T h in g s  s e ries  Do ttir  Pre s s
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Muc h of wh at  we ex pec t is  i n di rec t opp osi tion to w hat 
c hil dren in early  c hi ld hood are desi gned to do .

For e xa m ple : 

• le a rning  to  us e ma rk ing  m ate ria l s wi th  a  c orre c t gra sp

•  re m em be r m ul tiple  ste ps i n di rec tions  

• le a rn the  al pha be t a nd num be rs an d c o lors a nd sha pe s 
with no  f ounda tion or conte xt 

• dis conn ec t f rom  wha t is  inte re sti ng to  us

• ge t us ed  to  ha vi ng our pla y a nd c onve rsa tion inte rrupte d

• ove rv a luing  quie t whe n we  na tura lly  ne e d to  be  
e xpre s siv e  

• v al uing m any  wa y s o f  e xp re s sion

• m a nag ing ou r e moti on al  re spons es  

• sha rin g

• si tting still  duri ng l arge  group e x peri e nce s

Can you imagine if we insisted that 
kittens and puppies stay still? 

It’s NOT A Developmental CHECKLIST

Little Reb el Academy 
Teachers Pay Teachers 
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Learn more about 
looking  at unfolding 
developing skil ls ! It’s not 
a BOX. 

Opportunities for 
PLAY SCHEMA

Sometimes known as…

Challenging behaviors! 
Let’s look at that! 

• HANGI NG U PSID E DOW N,  

• LOOKI NG THROU GH T HI NGS,  
• C LI MBING . 

HOW T HINGS C HANGE W HEN T HEY 
C HANGE THEIR OR IENTATION.  

ORIENTATION
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TRAJECTORY PLAY SCHEMA
• MOVING YOUR BODY,
• MOVING OB JECTS
• SETTING THINGS IN MOTION

• MOVE THEMSELVES AND 
OBJECTS, 

• COLLECTING AND PACKING 
THINGS, 

• ROLLING THINGS 

TRANSPORTING SCHEMA 

CONNECTING 
PLAY SCHEMA 

• LINK
• BUILD
• TIE
• TAPE
• DISC ONN ECT 
• K NOC K D OW N
• TAK E APART
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POSITIONING 
PLAY SCHEMA 

• ORGANIZE
• LINE UP
• MAN AG E TH E POSITIONS OF  
• EVERYTH IN G IN TH EIR 
WORLD. 

S OMETIMES  ASKIN G TH EM TO 
”CLEAN THESE UP” AND OR 
S OMEO NE  TO S HARE C AN  BE 
CH ALLE NG IN G.

How prepared a re  you to 
unde rstand the child’s 
developing skil ls and begin 
“bre aking up” with 
expectations that might be 
unde rmining the child?

Photo Credit : Side b y Side Studio

PO SIT IO NING 
PLAY SCH EM A 

• ORGANIZE

• LINE UP
• MANAGE THE  POSITIONS OF 

EVERYTHING IN THEIR WORLD. 

SOMETIMES ASKING THEM TO ”CLEAN THESE UP” AND OR 
SOMEONE TO S HARE CAN BE CHALLENGING.

Poll #2 
A. I can see these might help t he child I am 

thinking of. I need h elp  to know h ow t o b egin.

B. I h av e already  m ad e some changes in t hese 
areas and want  to  continue to make more and 
see if t hey make more of a difference for  t his 
child.

C. I w ould lov e to  make some o f t hese changes. It 
would  take a lot o f w ork on my  part t o edu cat e 
people in my  center. I wo uld need help t o get 
start ed doing t hat! 

D. None of the ab ove 

Which  of these best de scribe s your cu rrent 
circum stance s? 
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CULTURAL CONTEXT 
• NOT THEIRS, MINE 
• WHAT DO I REALLY BELIEVE ?
• THE DAY THE CRAYONS QUIT
• CULTURE OF BLAME VS. 

SOLUTION

Art by Oliver Jeffers 

CL ASSROOM SCH EDU LE 
• O UTDOO R TIME
• REGU LAR N UTRITION  BREAKS/  

WATER
• BALANC ED NO IS Y/QUIET
• EX PRE SS IO N
• UN IN TE RRU PTED  TIME

Resources 
Issues 
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Environment 
layout and set up 
issues

Photo credit : Side by Side Studio

ENOUGH 
ADULTS
Supervision vs 
Intrusion ?

Adults in my life- what 
relationship does my 
center /school have to 
family engagement? 
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The role of screens

The role of 
screensPoll #3 

A. I can see these might help the child I am 
thinking of. I need help to know where to  
begin.

B. I have already made some changes in these 
areas and want to continue to make more 
and see if they make more of a difference 
for this child.

C. I would love to make changes, but my 
center does not have the resources. For 
example, the center relies heavily on 
screens for children during the day.  It’s 
frustrating but I am glad to know that these 
things are also frustrating for the chil d I am 
thinking about today.

D. None of the above 

Which  of these best de scribe s your 
circum stance s? 

Direct Guidance 
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Acknowledge 
where you 
are! 

POLL #4

A-Do es n ot ca use me to  reac t ne gatively  in a ny wa y bu t 
pu zzles m e

B- Both ers me  and  w ish it w ou ld  no t ha pp en and  
som etim es d on’t kn ow wha t to d o 

C- RARE LY cau ses me  to have a  visce ral  ( rap id  
bre athing a nd  tension ) respo nse bu t co nfuses me-no  
id ea wh at to do

D--SO METIMES  cau ses m e to have a visc eral
 ( rap id  bre athing a nd tension ) respo nse and  really 
co nfuse s me I h ave n o ide a w hat to  d o

E--Ca uses m e to  ha ve  a visceral (rapid brea thin g an d 
ten sion ) resp onse  an d re act in w ays I wish I d id  no t 

Ho w does th e ch ild yo u are doin g th is guide  ab out ef fect you 
day to day??

BARRIERS AND BUILDERS TO 
CAPACITY:
H. Stephen Glenn 

• Assume/check 
• Explain/ EIAG
• Direct/Invite-Train
• Isms/ Respect
• Expecting/Acknowledging 
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“Training” needs- how prepared are the children 
for what I am asking them to do?

Co- regulation Plan
What training have I had 

or do I need ? 

What other supports and training do I need and what is 
available to me in my community?
In the United States your Child Care Aware Professional 
Development coach can support this research.
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Supports for all topics from this webinar: 
• Har vard  Cent er  f or t he De ve lop ing Chi ld- Fr ee re sou rces  f or  a ll ages  t o d evelop  nec essa ry skills f or h ealt hy 

de velop m ent  i n all a reas  w e have  d iscu ssed  t od ay  

• Den isha J on es – web ina rs, on line  classe s and  tra inin gs

• Ki sa Mar x- P layLab  Fo und at ion, Au tho r of   We Are Who We’r e Wait ing For: Transformative Change In Ear ly Childh ood E ducation
• The  Occ up laytio nal  The rap ist- re sou rces  f or a ll we ha ve disc usse d an d gre at h um or- sha red  sto ries a nd exp er ienc es 

th at h elp  r efr am e ou r len s.
• Ja ne Ne lson  P osit ive Discip line - pr act ical id eas a nd wa ys of o rgan izing on e’s re spon ses- fr ee re sou rce s 

• Con scio us Discip line - pr act ical id eas a nd wa ys of o rgan izing re spo nses - fr ee re sou rce s 

• Trai ning in  wor king wit h ne uro diver gent  chil dre n to  buil d m y c onf ide nce:  W he re ar e th ey availa ble  in  my co m mu nity?  
• Com p lem ent ary Cu rr iculu m  A pp ro ach  :  The S ett led  Cl assro om  – on line  c ou rse a nd b ook  

• Exc han ge Pr ess- da ily new slett er – fr ee- m em ber ship s fre e to  s lidin g s cale  – vide os fo r tr ainin g an d ar ticle s/we bina rs 

• R ae P ica-  re sou rces  
• St acy B en ge- au th or o f The  Wh ole  Child  A lp hab et- web site  w ith r esou rce s for  cre atin g a chi ld led  envir onm en t 

• Unive rsity o f Lou isville E arl y Ch ildh oo d R esear ch  Ce nte r on line  RB T tra ining.

• R on Gr ady, Chil dolo gy

•

•

•

•

•

What are the 
policies and 
processes

 where I work?? 

Poll #5

A. I  know my center’s policy and I can use 
this guide to share all I have learned so far 
and need to find out.
B. I do not know my center ’s policy on this 
work with families.
C. My center does not have a policy on 
what to do when a teacher is at a loss with 
a child. 
D. None of the above.

When  I have to decid e what to do next,  
when to  say when,  this is wha t I kno w: 
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Ca n w e  te l l a ne w 
story f or a nd about  

this c hil d?  

• Re w rit ing the  s tor y

• Le tte r w rit ing  to 
the  c hil d 

Photo Credit Side by S ide Studio  

Whose  he lp do we nee d to do 
that?  

WHEN TO SAY WHEN

• Use this checklist of questions and practices to see what,  if  any ,  of 
these can be looked at differently. 

If you are still   at the poi nt of asking :

• What is my school or center policy and Who is needed?
You have arrived also at the point of sharing with the family.

• What is your center/school policy on who does this and how is it 
done?

• Use this checklist to show the family- he re’s what I have looked at and 
checked so far. Work with the family to begin a  new chapter in this 
child’s story! 
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In Closing…

• I  cam e to teach . I  stayed  to 
learn .

• We  mu st simp ly BE wh o w e 
wa nt o ur chi ld ren to be com e.
• Art by Lo uisvi lle KY Ba refo ot 
Artists Proj ect 

Mic hele  He men way Pull en

mh pull02@ lou isville.ed u

hem enwaymich ele@gm ail.com
Plea se p ut “WHEN TO S AY WHEN” in 
th e su bject line.  

• Exch ange P ress Com mu nit y 
Vo ices: St ories fro m the  Fiel d 
colu mn/  R ecor ded pre sentat ions 
webinar s

• Our  Da ily Br ead Lin k Magazine

Quar terly Colum n 

• In ter nat ional  P lay A ssociat ion  
USA :

Confer ence pr esentat ion and Po rch 
Play Chats int erviews

Re ady for Me  - Changing th e Nar rative 
abo ut Going to Kin dergar ten Ar ts 
Camp aign

• Face boo k: 
ht tps:/ /www.fa cebook.c om/ ULECR C

• In stagr am:ht tps://www.in st agra m.c
om/h ummingb irdm ichele?igsh=azE
zYjJ4 ZGMwb3 Vt& utm_sou rce=qr

Ar t The Magic For est by Sara  B uchan an MacLean

Keep in  tou ch ! 


