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Compliance isn’t defined when things go well.

It’s defined when ............

That’s when true compliance practice shows up!

Making Compliance Visible




Visible Compliance

Proof Builds Trust

Ronnae Williams
The State Lady &
Culturally Yours Consultin

,M&

Hil My nome is Ronnae Williams, olso know as The State Lady, your go-to expert in the
Early Childhood Education. With over 15 years of experience in child care, licensing, and

compiiance, coreer THRIVE

i Mybackground includ
Who g Meecoemanes

+ Bachelors of Science in Ghild and Family Development
+ Mosters in Business Administration, with on emphasis in Management:

RONN@e ? et

* - Chid Care Center Management
- state Chid Care licensing Consutont
- Regionol Manager and Virketing Project Manager for a nationally recogrized
ehild care franchise
+ Strategic Partnorship Sales Manager and so much mora
My experiences within the early childhood industry along with my education, has

the US.with licensing
twith civil

actions, franchising, and so much more.

Reminder!!

Licensing visits are unannounced...
but the licensing standards are NOT!
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If larrived at your program today...

What would I see?
« What can you actually see?
« What can others actually see?

**do not reference your handbook

Unbiased review of classrooms and facility

6/10/2026

Invisible vs Visible Compliance

Invisible Visible

= Posted Ratios

« Signed and Accessible
cleaning records

» Inaccessible hazards

« CONFIDENT STAFF!

« Staff knowing ratios

« Cleaning / disinfecting
that “Happens”

« Staff Training

What Licensing is NOT Looking for...

Fancy Decor
« Big Brand classroom materials
« Fancy Lobby with chandelier
« Technology and large media items in the classroom
« Fancy labels

Entertainment
. Dancing Staff

Perfection...
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What does licensing ACTUALLY look for?

Records/Files Accessible Hazards Supervision/Ratios
Are staff “actively” watching

? ?
Are staff using safe practices Are materials age appropriate children? How many children
Handwashing, diaper changing In good repair? Cabinets
are present with staff? Are there
procedures, is the classroom Locked? Labeled? .
“clean™ any barriers prohibiting staffs

ability to see children?

C) 2026 TCA ~
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If you have to

explain your

compliance, it’s 4
NOT visible. s

Making Compliance Visible

Label what needs (
q Mock Inspections
Posting what tobe labeled Prep your Team N P
A « Locked Cabinets + Do staff know + Review your
« Required + Cleaning/ procedures/ program
notices Hazardous processes? « Visibly
- Ratios Materials . Can staff < Invisibly
* Schedules “*obtain stickers/ e . Provide training
labels for visual questions? as needed

reminders
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Make Staff the Proof
« Can staff answer
questions?
« Are staff knowledgeable
of procedures?

(Jweekly - 6%
(J monthly - 20%

(Jquarterly - 28%

(Jwe aren't - 46%

SURVEY SAYS.... Average Response

We aren't
conducting
routine mack
inspections
(but want to)
46%

Weekly
P

Monthly
20%

Completing Mock State Inspections

Who should do them?
« Owner/ Director/ A Hired Consultant
requires someone knowledgable of the rules
« Designated Staff
Compliance/ Health and Safety Coordinator
« Shadowing
« Rotating Staff

Assessment/Performance Review

**Mock State Inspection is not the same as Classroom
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What isincluded ina Mock Inspection?

Facility Walk

Facility Walk

Tt;ro_l:jgh- Through-Outside
nside
+ Search for phsarchiior
hazards azargs’
Hazards, » broken
Unlocked equipment,
Cabinet biting stinging
2 Ratlos ) " insects
« Various times o .
the day + Ratios/Supervision

C) 2026 TCA~

Review of Files |

+ Staff Records Follow Up
- Training . Review of items
+ Children previously
Records L cited/reviewed
- Only Required . Provide training
forms/doc as needed

« Transportation/
Field Trip Forms

6/10/2026

“If you don’t have
time to do it right,
when will you have
time to do it over?”

— John Wooden

Compliance isn’t
defined when
everythingis going
right...

It’s defined when
something goes
wrong.
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Lynn Wenger

The Compliance Alliance
TCA Advisory Board
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Making Compliance Visible ~ Trust Grows Where Proof Shows




Trust Grows Where Proof Shows -
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Making the Invisible Visible: Safety

elation

E
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Sites to follow for free resources & talking points
» wir /

www.childrenssafetynetwork.org

www.NSC.org HEALTH
AND
www.safekids.org SAFETY

www.allforkids.org

2026 TCA ~




- cribsforkids.org
I
//4 :
{ et it
r YOUR NAME WILL APPEAR HERE]
\J

e Osu!e Sleep

Calendar Your Safety Messaging -

Early Educator Safety Pledge -

Free Download Safety Pledge Template

Enter your info to get access to a customizable Safety Pledge
Template in Canva from The Compliance Alliance!

SAFETY PLEDGE l

] protoct - it o ¢
Last Name concerns anct
Email

[ commit 1w

wenel
continously mprove

s

o oo core

e, and oo

By signing nis
a'sala spoce wh

igo Irsaffrm my dodlcation o snsuring
very child can learn,grow,ond thrve,

SUPERVISE | PROTECT | COMMIT
Submit below and click the option to use this template in a new sone ndarsiand o he
g o o my care 15 my
First Name )
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Your Website Safety Visiblity Check

© 2025 TCA ~ www.ececompliance.com

“Confidence >

When chiren e
understand, togror

Progras oy o @,, -
WhereGafety Sparks ety assessmenss

Making the Invisible Visible: Safety Message

Low student-to-teacher ratios

Rigorous safety protocols, including

regular emergency preparedness drills

® o Structured routines

vy Kids

(© 2026 TCA ~ www.ececompliance.com

Making the
Invisible Visible:

4 Kids World Learning Center is wi'1 Statesboro Fire Department

L

s’ January 28 at 10:53 AM - @

Great news! <

Kids World Learning Cenies passed our Statesboro Fire Inspection this morning

Safety is always our priority.and we work hard ta follow all cades and procedures to keep our
ehildren and team prot=cied every day. @ g=
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Thrive Early Learning ©

€ February 26,2025 - @
M a k in g t h e 549 We recognize the importance of visits frof our state licensing agendy and are
excited each time they show up (usually unnanouncedaRgally! We value eeffso much that

today we had a special guest conduct a mock visit.

Invisible Visible: 4 J. A huge thankyou to Ronnae Willams who s absolutel incredibll At the end of the
v omebahaaive 3 o R gt S ok e o Gareptaros T
Thrivers all demor Totessionalsm (as usuall} and appreciatee Tefresher!
a

We were also spoiled with a delicious meal by Chef Gabe! Burritos, veggies, street corn and
dliciousness for the Thrivers! @ i -+

© 5 T www.ececompliance.com
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Making the Invisible Visible:

Gabrielle Wheeler @ is with Summer Picha and Teri DeLucca.
November 12, 2025 - &

Professional Development Day: Safety & Risk Management at East Gate Kids

m came together for a full day of professional development focused
Safety and Managing Riskyn Early Childcare Settings. ——  __———x |

Our teachers were fully engaged and present as we learned abg@t the 12 key risks to manage

early childhood environments. One of our East Gate parents, a former meaie, srared a powerful
session on allergies including what severe nut reactions can look like—and gave every staff
member hands-on training on how to use an EpiPen.

© www.ececompliance.com

Making Compliance Visible ~ Trust Grows Where Proof Shows
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Is there anyone who doesn’t care about managed risk?
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Industries That Publicize Risk Management Practices

Technology
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46% of us have growth opportunity!

weekly
P

0 We :’;‘" Monthly
weekly - 6% ':::n:m::h 20%
(J monthly - 20% inspections

(but want to)

46%

(Jquarterly - 28%

(Jwe aren't - 46%




Compliance Audits & Checklist -

Compliance Metrics - be specific

General Compliance Statement Specific Risk Management Statement
‘We stay prepared for licensing We maintain continuous audit readiness through
inspections. routine monitoring, internal audits, and corrective

action tracking.

We train our staff on i We training
and around high-risk moments in daily operations.

‘We take compliance seriously. We monitor leading indicators and high-risk trends to
2] ively reduce I and liability exp
‘We conduct classroom audits We use audit data to identify systemic risk and provide

support where compliance vulnerabilities are greatest.

‘We have policies and p ki We y audit policy i ion to verify that
{ and pr are i
in practice

2026 TCA ~

Making Compliance Visible ~What are *Your* Take Aways?
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COMPLIANCE
ALLIANCE

EXPERTS INE!

Library of Downloadable Assets Free Tools

www.culturally-yours.com




