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Lynn Wenger
The Compliance Alliance

Advisory Board

Ronnae Will iams
The State Lady &

Culturally Yours Consulting

Visible Compliance

Proof Builds Trust

Prepared for Playground

How to Run a Best in Class 

Child Care Program Series
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Understanding the True Weight of Licensing Inspections

Mock Inspection Must Haves

Reducing Citations & Limiting Legal Risk

Marketing Your Compliance Practices with Confidence 

Risk Audit Essentials: Non-Negotiables for Success

Today’s Agenda

Stop 4 
Triggers & 
Indicators

2026 TCA ~ www.ececompliance.com

Compliance Roadmap - Stops 5 & 6

Stop 1
Trend Watch & 
Stakeholders

Stop 2
Count the Cost

Stop 3
Job Responsibilities

Stop 5 
Making 

Compliance 
Visible

Stop 6
The Trifecta

SOP, Checklist, Audits

Stop 7
Conclusion
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ECE 
COMPLIANCE

Stakeholders

Insurance Company/  
Underwriter

Leadership & Staff

Advocacy 
& Policy

Licensing

Investors
/PE

Families & 
Community

Accreditation & 
Quality
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When Does Compliance Become THE Priority

Compliance isn’t defined when things go well.
It’s defined when ............

what’s your when??
*AND* are your practices documented and verifiable?

That’s when true compliance practice shows up!

2026 TCA ~ www.ececompliance.com

Making Compliance Visible

Understanding the Licensing Inspection

Mock Inspection Must Have

Telling Your Compliance Story

Metrics & Measurement

Trust Grows Where Proof Shows

2026 TCA ~ www.ececompliance.com
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Ronnae Wil l iams
The State Lady &

Culturally Yours Consulting

Visible Compliance

Proof Builds Trust

Who is

Ronnae ?

2026 TCA ~ www.ececompliance.com

Licensing visits are unannounced… 
but the licensing standards are NOT!

2026 TCA ~ www.ececompliance.com

Reminder!!
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What would I see?
What can you actually see? 
What can others actually see?

**do not reference your handbook

Unbiased review of classrooms and facility

If I arrived at your program today...

2026 TCA ~ www.ececompliance.com

Invisible vs Visible Compliance

Invisible

Staff knowing ratios 
Cleaning / disinfecting 
that “Happens”

Staff Training

Visible

Posted Ratios
Signed and Accessible 
cleaning records 
Inaccessible hazards 
CONFIDENT STAFF!

2026 TCA ~ www.ececompliance.com

Fancy Decor
Big Brand classroom materials 
Fancy Lobby with chandelier
Technology and large media items in the classroom 
Fancy labels

Entertainment
Dancing Staff

Perfection...

What Licensing is NOT Looking for...

2026 TCA ~ www.ececompliance.com
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What does licensing ACTUALLY look for?

Records/Files
Are staff using safe practices? 

Handwashing, diaper changing 
procedures, is the classroom 

“clean”?

Accessible Hazards
Are materials age appropriate?

In good repair? Cabinets 
Locked? Labeled?

Supervision/Ratios
Are staff “actively” watching
children? How many children 

are present with staff? Are there 
any barriers prohibiting staffs 

ability to see children?
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If you have to 

explain your 

compliance, it’s 

NOT visible.
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Posting what 
matters

Required 
notices 
Ratios 
Schedules

Label what needs 
to be labeled 
Locked Cabinets 
Cleaning/ 
Hazardous 
Materials

**obtain stickers/ 
labels for visual 
reminders

Prep your Team 
Do staff know 
procedures/ 
processes?
Can staff 
answer 
questions?

Mock Inspections 
Review your 
program

Visibly 
Invisibly

Provide training 
as needed

Making Compliance Visible

2026 TCA ~ www.ececompliance.com
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Make Staff the Proof
Can staff answer 
questions?
Are staff knowledgeable 
of procedures?

2026 TCA ~ www.ececompliance.com

SURVEY SAYS.... Average Response

2026 TCA ~ www.ececompliance.com

Audits & Mock Inspections

▢weekly - 6%

▢ monthly - 20%

▢quarterly - 28%

▢we aren't - 46%

Is it documented? Actions?

Who should do them?
Owner/ Director/ A Hired Consultant

requires someone knowledgable of the rules 
Designated Staff

Compliance/ Health and Safety Coordinator 
Shadowing

Rotating Staff

**Mock State Inspection is not the same as Classroom 
Assessment/Performance Review

Completing Mock State Inspections

2026 TCA ~ www.ececompliance.com



6 /1 0 /2 0 2 6

7

Facility Walk 
Through-

Inside
Search for 
hazards

Hazards, 
Unlocked 
Cabinet

Ratios
Various times of 
the day

Facility Walk 
Through-Outside

Search for 
hazards

broken 
equipment, 
biting stinging 
insects

Ratios/Supervision

Review of Files
Staff Records 

Training
Children 
Records

Only Required 
forms/doc

Transportation/ 
Field Trip Forms

Follow Up 
Review of items 
previously 
cited/reviewed 
Provide training 
as needed

What is included in a Mock Inspection?

2026 TCA ~ www.ececompliance.com

“If you don’t have 

time to do it right, 

when will you have 

time to do it over?”

— John Wooden

2026 TCA ~ www.ececompliance.com

Compliance isn’t 

defined when 

everything is going 

right…

It’s defined when 

something goes 

wrong.

2026 TCA ~ www.ececompliance.com
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Lynn Wenger
The Compliance Alliance

TCA Advisory Board

Visible Compliance
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Proof Builds Trust

Stop 4 
Triggers & 
Indicators
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Compliance Roadmap - Stops 5 & 6

Stop 1
Trend Watch & 
Stakeholders

Stop 2
Count the Cost

Stop 3
Job Responsibilities

Stop 5 
Marketing 

Compliance 
Practices

Stop 6
The Trifecta

SOP, Checklist, Audits

Stop 7
Conclusion

Making Compliance Visible ~ Trust Grows Where Proof Shows

Understanding the Licensing Inspection

Mock Inspection Must Have

Telling Your Compliance Story

Metrics & Measurement

2026 TCA ~ www.ececompliance.com
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ECE 
COMPLIANCE

Stakeholders

Insurance Company/ 
Underwriter

Leadership & Staff

Advocacy 
& Policy

Accreditation & 
Quality

Licensing

Investors
/PE

Families & 
Community
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Trust Grows Where Proof Shows - remember stakeholders

Making the Invisible Visible: Safety

2026 TC20A2~5 TwCAw~ww.ewcwe.eccoemcopmlipalinacncee.c.coomm

Trust Grows Where Proof Shows

Sites to follow for free resources & talking points

Children’s Safety Network 

www.childrenssafetynetwork.org

National Safety Council www.NSC.org

Safe Kids Worldwide www.safekids.org

All for Kids www.allforkids.org

Trust Grows Where Proof Shows

2026 TCA ~ www.ececompliance.com
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Safe Sleep Ambassador (Free) - cribsforkids.org

Safe Sleep Ambassador

Parent Safety Resource Links

3rd Party Credibility

2026 TCA ~ www.ececompliance.com

Calendar Your Safety Messaging - partner with community

February - American Heart Month (CPR)

May - Safe Kids

June - National Safety

September - Baby Safety Month

November - National Child Safety & Protection

2026 TCA ~ www.ececompliance.com

Early Educator Safety Pledge - Free Download

2025 TCA ~ www.ececompliance2.c0o2m6 TCA ~ www.ececompliance.com
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Your Website Safety Visiblity Check

SafetyMessageVisibility Effort Required to Find Safety Info

High—dedicatedsafetypage Minimal—oneclicklandingpage

Moderate—clearbuthidden Moderate—navigationapage

Low—parenthandbook Difficult—downloaasdoc

2025 TCA ~ www.ececompliance.com

How easy is it to find your safety commitment?

Making the Invisible Visible: Safety Message

Shout out - Ivy Kids - Trust Grows Where Proof Shows

2026 TCA ~ www.ececompliance.com

Making the 
Invisible Visible:

Inspection Visit

2025 TCA ~ www.ececompliance.com
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Making the 
Invisible Visible:

Mock Licensing 
Inspection Visit

2025 TCA ~ www.ececompliance.com

I spy The State Lady!

2025 TCA ~ www.ececompliance.com

Making the Invisible Visible: 
Professional Dev & Training

Making Compliance Visible ~ Trust Grows Where Proof Shows

Understanding the Licensing Inspection

Mock Inspection Must Have

Telling Your Compliance Story

Metrics & Measurement

2026 TCA ~ www.ececompliance.com
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ECE 
COMPLIANCE

Stakeholders

Insurance Company/ 
Underwriter

Leadership & Staff

Advocacy 
& Policy

Accreditation & 
Quality

Licensing

Investors
/PE

Families & 
Community
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Is there anyone who doesn’t care about managed risk?

What’s Our Statement on Risk Management ?
2026 TCA ~ www.ececompliance.com

Industries That Publicize Risk Management Practices

Manufacture

Technology

COMPLIANCE

Aviat ion

Heal thcare

46% of us have growth opportunity!

2026 TCA ~ www.ececompliance.com

Audits & Mock Inspections

▢weekly - 6%

▢ monthly - 20%

▢quarterly - 28%

▢we aren't - 46%

Key: Is it documented? Actions?
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Compliance Audits & Checklist - TCA Audit Library

2025 TCA ~ www.ec2e0co2m6plTiaCncAe.c~omwww.ececompliance.com

Daily Supervision 14

Classroom Health & Safety 30 

Staff Files 12

Child Files 10

Medication Management 7

Red Flag School/Corrective Action 
13-20 x 4 weeks

Playground Assessment 30

Building Postings 12 

Building Assessment - Exterior 13

Building Assessment - Interior 13 

Licensing Binder/Documentation 9

Emergency Preparedness 12

2026 TCA ~ www.ececompliance.com
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Compliance Metrics - be specific

Making Compliance Visible ~ What are *Your* Take Aways?

Understanding the Licensing Inspection

Mock Inspection Must Have

Telling Your Compliance Story

Metrics & Measurement

Trust Grows Where Proof Shows

2026 TCA ~ www.ececompliance.com
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Library of Downloadable Assets Free Tools

www.ececompliance.com

Let’s Stay Connected

www.culturally-yours.com


