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EllenM. Drolette
Author, earlychildhoodeducator,trainer, keynote 
speaker

PositiveSpinVTLLC 
www.positivespinllc.com

MoreThanWeImagined:
UsingAppreciativeInquirytoThriveThrough 
EverydayChalenges

"Where in theWorld......"
Drop your emoji in the chat—howareyou showingup today?

Fired up Calm & ready Curious Still wakingup Energized Grateful

Available at Redleaf Press
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Embracingthe 
powerofpresence

Na iga ing he 
comple i iesofdail life
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If ItFeelsHeavy
AcknowledgingtheWeightWeCarry
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ADifferentApproach
EnteringMomentswithFreshEyes

Shifting 
Perspectives in 
Practice
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WhatWeNotice
ShapesOurFuture Interactions
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AppreciativeInquiryDefined
ThePowerofPositive Questions

Reflection 
Prompt

Dropyouranswerin thechat,whichstorysounds 
familiarrightnow?

Itwasdifficult

Ifelt unsupported

Imadeamistake

Everythingwas fine
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TheTripleRFramework
Asimplelensfordailydecisions
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Are you doing work that matters?
The Triple R Framework helps you find out.

R

Relevant
What matters

Identifies immediate 

context, needs, and 

priorities clearly.

What is most important 

right now? What context 

shapes the work?

R

Relationships
Heart of the work

The heart of the work 

we do in human-

centered systems.

Who is affected? How 

are we honoring the 

humans in the work?

R

Reflection
A tool for growth

Using this as a tool 

for growth in

all areas.

What are we learning?
How do we use that 

to move forward?

Triple R Framework · Relevant · Relationships · Reflection
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RelevanceMatters
Focusingonwhattruly counts

15

Relationships
Supporting EmotionalSafetyandGrowth
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Reflection
TakingTimetoConsider

Let’sTryTogether
Movingfromideatopractice 

Real-WorldScenarios

PracticalApplication—LivePoll

Whichscenariofeels hardest for you rightnow?

A) Challenging child behavior
B) Stressed family
C) Reactive colleague
D) My own burnout

Drop A, B,C,or Din the chat!
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NavigatingBehaviors thatareChalenging
UnderstandingResponsesto behaviorsthat arechallenging

IdentifyTriggers

RespondwithEmpathy

EncouragePositiveCommunication
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ApplytheTripleRLens
Aframeworkfordailydecision-making

TheTripleRFramework—Relevance,Relationships,andReflection

•Relevance ----->Whatneedis this behavior communicatingrightnow?
•Relationships--> Howcanconnectioncreatesafetyandtrust in this moment?
•Reflection ----->WhatamI noticing aboutthechild,theenvironment, andmyownresponse?

TheTripleRFramework helpsshift thefocusfrom:

“Howdowestop this behavior?” 
to

“What is this childneeding, andhowcanwerespondin ameaningfulway?”
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ReactiveStaffDynamics
Understandingtheunderlyingchallengesfaced

RootCause

Strengths Perspective 

ConstructiveResponse

Supportive cultures arenot built byeliminatingstress completely.

Theyarebuilt bycreatingspaceswherepeople feelseen, regulated,valued,andable to recover together.
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Smal ShiftsMatter
TinyChangesforSignificantOutcomes—WordCloud

Whatword describesthesmallshift YOUwant to make?

Dropit in thechat:Pause · Curiosity · Connection · Listen · Breathe · 
Wonder· Trust · Repair· Notice · Ask
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Pa seandReflec

EmbraceC riosi

Curiosity createsspaceforconnection, 
understanding, andmorethoughtful 

responses.

Often, theshift fromfrustrationto 
curiosity changestheentireinteraction.

NamingWhat’s
Working
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RegulateFirst, 
TeachSecond

ReframeYour
Perspective

Shiftingfrom “This child is…” to “This child is showing me…” 

allows fordeeperunderstandingandopenspathways for 
constructive interactions, transforming challenges into 
meaningfulopportunities forgrowth andlearning.
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TinyTruths
Recognizing theSmallThings

• Connection is not extra work. It is the work.
• Feelingseen is aprotective factor.
• Connectionbuilds trust, and trust opens the door to learning.
• Small relational moments oftenmatter more than perfect strategies.
• A child who feels connectedis more likely to stay engaged, communicate needs,and recover from hardmoments.
• Sometimes the most powerful intervention is simply helpingsomeone feelunderstood.

Connection is asuperpower.
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Reflectingfor 
Growth
Embracing NewPossibilitiesTogether

Compassion andaccountability canexist together.

Peoplearemore likelytogrowwhen theyfeelvalued,not judged.

Reflectingon 
Possibilities—
CommitmentPledge

Onething I'mcommitting tofromtoday:
"Iwill ________________so that ________________."

Dropyourpledgein thechat—let'switnesseachother's 
intentions together.

Ellen M. Drolette 
positivespinllc@gmail.com
Linkedin: Ellen Drolette
Website: www.Positivespinllc.com
Books available wherever books are sold
You can also find me on Facebook and Instagram


