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Welcome to
The Joyous
Equation....

...Where you build your path
to a Joyous Organization!
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The Joyous Equation

Purpose + People + Prosperity

Creating Vibrant Early Childhood Organizations
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Each light matters

Each light matters...

..but they are not always aligned

What happens when we align the light?




5/12/2026

Purpose + People + Prosperity = Vibrant Organizations
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This is not a formula to calculate....
it’s a system to cultivate
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Joy is not built ov....

smiles every moment
feeling challenge-free

24/7 pizza parties

balloons every morning
...endless positive reinforcement
...avoiding hard conversations

Tho Jogus Leadarsip Colabatory
CommanivgeildsareDirootsr som

Joy is a Strategic Foundation

It shapes how people stay, grow, contribute, and lead

“Leaders do not move into more joyful, effective leadership by
accident. They move upward through intentional practices that
restore clarity, focus, and energy - even when external demands

remain high.”

“Joy Is a Leadership Practice, Not a Personality Trait" Exchange Voices 2026
Joyous Loadership Collabratory.
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By Karen Foster-Jorgensen, The Joyous Leadership Collabratory™
Thou
Community ChidcareDirecorcom

Potential Leadership Cycles

The Downward Leadership Cycle The Upward Leadership Cycle

Overload
Fatigue
Reduced Clarity Visible Progress _
Intentional Leadership Practices .
Reactivity Reflect - Prioritize - Leam » Restore Focused priorities
Diminished joy C

Joy emerges through clarity progress,

When demands outpace clarity and energy,
and meaningful engagemernt

leadershi fecs heavir.

Joy is not a personality trait. It emerges through intentional leadership practices that
shape clarity, energy, and engagement over time.

e Joyous Leadership Collabratory
Community ChidcareDirectorcom




Poll #1

Which of these stands out most as a leadership challenge right now?

= Securing staff engagement and retention

= Balancing multiple demands

= Maintaining a positive organizational culture

= Achieving financial sustainability

= Feeling energized and supported as a leader

Tho Joous Ladersiip Collabrartory
Communtty ChildcareDireotor dom
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Poll #1

What is challenging us?

= Securing staff engagement and retention

= Balancing multiple demands

= Maintaining a positive organizational culture

= Achieving financial sustainability

= Feeling energized and supported as a leader

“Tho Joyous Leadersinip Collabratory
CommsihChildoarDircshor som
Cultivates
Joyous
Mindsets
Honors The Joyous
i) reac=l0) Leadership
Centered Invitation =
Learning Collabratory
The Joyous K
Organization! ®

Inspires Lifts-Up
Joyous People &
Spaces Teams

Sparks
Invested
Connections

©Optimire Consulting and Training, Inc.
Tho Jovous Leadersiip Collabratory
Commint ChildcareDircetor com
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Cultivates
Joyous
Mindsets

Key elements impacted by
Leads by our organizational
Invitation leadership practices:

» Cultivates Joyous Mindsets

The Joyous
Organization!

» Leads by Twvitation

©Optimire Consulting and Training, Inc.
Tho Jovous Leadersiip Collabratory
Comminty ChildcareDircoror com

Key leadership
element impacted by
our human
interaction practices:

The Joyous
Organization!

'L.iﬂs-lu% >Li (
eople > Lifts-Up People
& Teams

©Optimire Consulting and Training, Inc.
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Cultivates

-3 Joyous
L) Mindsets
Honors
Child Leads by
Centered Invitation
Learning

Key element
impacted by our
financial practices
and strategies:

The Joyous
RO
Inspires Orfgaitat Lifts-Up . o
Joyous People & > Supports Mission

g .
paces Teams Th Y’OMQM Won ey Wisdowm

- Sparks
Invested
Connections
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Cultivates
Joyous
Mindsets

Honot
Child
Centered

Learning Invitation

The Joyous

Organization!
Inspires 9 Lifts-Up

Joyous People &
Spaces Teams

Supports
Mission

Wisdom

The Joyous
Leadership
Collabrartory™

©Optimire Consulting and Training, Inc.
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The Joyous Equation

Purpose + People + Prosperity

Vibrawt Early Childheod Orgavizations

ety

5/12/2026

Why each one matters...

Purpose
+ People
+ Prosperity

The B Loersip Colobrrory
Commry b Trestr o

When the balance is off...

...in early childhood organizations, we often see patterns like these:

Strong purpose + weak prosperity — burnout
Strong prosperity + weak people — turnover

Strong people + unclear purpose — drift

Tho Joqus Lokrship Coloory
CommkryciidrDresto som
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How we strengthen...

PUrpose

“Why” of the work - Our mission - Our shared values

ety

Purpose anchors the work...

¢ Why the work matters

* What we refuse to lose sight of

+ What anchors decisions under pressure

The B Loersip Colobrrory
Commry b Trestr o

When Purpose is strong...

* We feel the clarity
« Alignment flows naturally

* Meaning comes alive

Tho Joqus Lokrship Coloory
CommkryciidrDresto som




How we strengthen...

People

Who is our team? - How do we inspire? - How do we create opportunity?

ety
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People Carry the Work...

+ Relationships matter

+ Engagement matters

+ Everyday leadership matters

The B Loersip Colobrrory
Commry b Trestr o

Whew People are strowg...

» Energy replaces exhaustion

« Trust builds for leaders and coworkers

» Commitment is earned and genuine

Tho Joqus Lokrship Coloory
CommkryciidrDresto som
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How we strengthen...

Prosperity

Do we know our costs to deliver quality? - Do we keep our slots filled?

ety

Prosperity sustaivs the work...

« Financial priorities match values

« Decisions are made with strong
financial data

* Long-term stability becomes real

* Resources are built with purpose

The Jopes Lokt Cllbrarony
CommeitycydsarcTiroto o

Whew Prosperity is strong..

+ Stability protects the mission

» Competence builds confidence

» Leadership is stronger, steadier, and
more sustainable

Tho Joqus Lokrship Coloory
CommkryciidrDresto som
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Individually, each matters...

Purpose
People
Prosperity

ety
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When they are intentionally aligned...

the magic happens!

Purpose + People + Prosperity = Vibrawt Organizations

The B Loersip Colobrrory
Commry b Trestr o

Where do you see your organization today...
...let’s ponder this together

What is one area you would like to strengthen?

PUrpose
People
Prosperity

What becomes possible when you achieve this?

Tho Joqus Lokrship Coloory
CommkryciidrDresto som
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Poll #3

After today’s exploration, where will you focus first?

Clarifying purpose and direction for your organization

Building your own mindset and leadership practices

= Strengthening your team’s growth and engagement

Improving financial clarity, sustainability and strategy

= Managing your time and priorities

“The Joyous Leadership Collabratory.
‘Community hideareDirectorcom

Poll #3

Where will we focus next?

Clarifying purpose and direction for your organization

Building your own mindset and leadership practices

Strengthening your team’s growth and engagement

Improving financial clarity, sustainability and strategy

Managing your time and priorities

“The Joyous Leadership Collabratory
‘Community hideareDirectorcom

\ The Joyous Equation is not a
! formula to calculate....
it is a system to cultivate

EQUATION Organizations become what
b leaders repeatedly cultivate

PURPOSE + PEOPLE + PROSPERTY =
Vibraait, Early
Childheod Organizations

—_—

Tho Jnqos Lonersi Colbatory
CommkyciidrDresto som
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Every policy shapes people.

Every interaction shapes culture

Every leadership choice shapes the
experience of children, families, and teams.

5/12/2026

Vibrawt orgavizations are vot built all at once...

They are strengthened through:
«intentional leadership
-aligned decisions
*meaningful relationships
«financial clarity
«consistent small steps

And yes...
this growth is very doable for o
“The Joyous Leadership Collabratory
Commitnth.ChildcareDireskor com
J ieati S 1¥
ovous organizations Wb |
« are built intentiovally - one by,
aligned decision at a time. ™
4 ( w d L
\“_i'
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Colminanity.Chitdear sDircetor.som
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In +he Joyous Orgavization, together we...

Build with Purpose
Lead with Joy
Sustain with Coufidence

5/12/2026

ety

Setting vour vibrant organization in motion today...

The first part of our Joyous Equation
| want to strengthen is
because !

The Joyous Loadeesyip Callabratony
CompmanitghidsarsDiraptorsom

To continue to build your vibrant
orgavization... Here's the pathl

« Reflect on your organization's strengths

« Connect with our upcoming conversation

« Set your course of action

Today's conversation
sparked something in you..

Tho Jovsus Loadership Collabratont
Comnun Direotor o
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Purpose + People + Prosperity =
Vibrant Orgavizations
Join the Conversation May 20 11:00 EDT

Save your spot to build your Joyous Organization:

Community.ChildcareDirector.com/Vibrant

- The Joyous
@ Leadership

Co%bratowf “

Strategic. Sustainable. Joyful.

Where smart strategy meets
heart-centered leadership.

Or email Karen at karenfj@childcaredirector.com
to join a conversation

The Joyous Leadership Collabratory

Community.ChildeareDirector.com
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J OYOUS
EQUATION

THE SIMPLE BUT POWERFUL FORMULA
FOR A THRIVING ORGANIZATION

Al [

fry 1h
PURPOSE PEOPLE PROSPERITY
The foundation The relationships, The natural

that gives energy, and result of
meaning and daily actions alignment and

direction. that bring it intention.

to life.
. R

This is not a formula to calculate.
It’s a system to wale.w

JOYQUS

Inspire. Connect. Grow. Together. ¥

Puspose + Veople + Prospertly

WHERE ARE YOUR

W%W

PURPOSE

How clear is our shared purpose right now?

q\\'u
PEOPLE

Where are our strongest connections?

PROSPERITY

What is currently growing well?

ONE SMALL STEP

What is one action you can take this week to
align your organization?

v
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