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Share your name,
your current role AND
one thing that you've
accomplished in the
last year.

STEP 01

Else’s Win

Acknowledge and
show love for

someone’s
accomplishment
using the emojis in

the chat.

STEP 02
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'~ The Science of Stress

in

the body when you and your
team feel overwhelmed — and
why it matters for leadership.

What Will You Learn Today?

© A SMART Goal

Leave with a concrete, personalized
‘goal and immediate action steps
you can begin implementing next
week.

Why Are Teachers Leaving?

Y e
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Nearly 1/3 of educators are considering leaving their position or the field altogether.

These are the top three reasons educators
cited for wanting to leave the field.

Compensation and benefits
45%

Mental health concerns
£1%

Workload
37% I

For educators considering leaving their school
or center specifically, three factors tie.

School/district/center leadership
43%

Mental health concerns
43%

Seeking opportunities for professional growth
43% I

Notes:

Notes:

Notes:
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How Does Stress Show Up In Your Teachers?
What You See What It May Signal
Withdrawal during staff meetings Shutdown response; feeling unsafe, unheard, or emotionally depleted
Consistently missing deadlines Executive function impaired by chronic stress; overwhelmed cognitive load
Less warmth or emotional distance with Compassion fatigue and emotional numbing..the nervous system
children protecting itself
Slide 8
Notes:

How the Body's Stress Cycle Works

" bekwakyi.com/the-musing-mind. !
Source: http:
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How To Complete the Stress Cycle?

Based on the work of Emily & Amelia Nagoski

/ positive social big laugh
ﬁ interactions

Notes:

Notes:
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Notes:
Reguiated Leaders _ _
Models calm, self-awareness & Brings safety, warmth & co-regulation  Develop emotional skills through
intentional stress management to the classroom co-regulation with trusted adults
Slide 13
Notes:
Slide 14
Notes:

Structural Level

Annual Staff Well-Being Survey** Protected Planning Time

Protected Breaks Compensation & Benefits

Transparent & Equitable Pay Scales Intentional Onboarding and Off boarding
Formal Shared Governance Groups Professional Growth Opportunities

Slide 15
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Notes:
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Notes:

Individual Level

Mi 1l Breaks Th h the Day Intentional Transitions From Work To Home
Build Somatic Awareness i i of

Track Your Triggers Seek and Offer Help

Sustain & Model Boundaries Monitor Savior Patterns/Over-functioning*

Slide
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SPECIFIC
SMART Goals Clearly defines what is
going to be achieved.
MEASURABLE
Example SMART Goals Establishes criteria to
# "By April 15, | will launch a staff well-being survey :;Z‘aksfr':gzzzs"d
and use the results to create one new structural
support in our May planning meeting."
PP v P 9 9 ACHIEVABLE
Ensures the goal is realistic
and can be attained with
available resources.
# "Starting next Monday, | will open each staff meeting T
with a 3-minute grounding practice for the next 6 Aligns the goal with broader
weeks and gather informal feedback from the team at mission or values. This makes it
ook 3land Wesk6: meaningful to you and your team
TIME-BASED
Sets a clear deadline to focus
efforts. This can be considered the|
duration or frequency of time it
takes to complete the goal or a
specific deadline by which the goal
should be achieved.
Slide 1
Notes:
.
Bit sized pieces. - What are action steps?
Break down the goal into bite-
sized pieces that can be
accomplished over time. - .Collaboration
Remember, Rome wasn't built in
aday! Bring the goal back to your

team and ask for their

Celebrate small wins>

Those bite-sized steps you

feedback. Transparency with
your team builds trust and

!
co-created? Use those as connection!

celebratory mile markers...

accomplishing even small

wins helps with motivation to

continue towards the big goal Focus on areas of strength

while working through the
action steps. If there are
bumps in the road,
acknowledge the challenges
and also focus on the positives

Alignment.

Each action step should be
directly related to the SMART
goal.

Deadlines
Regular Check- Ins Each step should have it's own
- . deadline. This will help
PO ST ES maintain momentum and
needed to meet any track progress towards the.

changes in circumstances

Slide 20

SMART goal

Notes:
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STAY IN TOUCH

M®
@ hello@r dwelin llective.org

Slide 22



THE VISION:
SURVEY YOUR EGE TEAM &
BUILD A THRIVING SCHOOL CULTURE

Center staff wellbeing,
satisfaction, and engagement

&

Your team deserves more
than cookie-cutter “self-
care” tips. By actually
listening to what educators
need, you can design
solutions that fit your ECE
program—leading to real
improvements in staff
wellbeing and day-to-day
satisfaction.

Get clear on what's really draining
your team

Surface-level fixes don't
work if you don’t know the
root causes. This process
helps you uncover the
stressors fueling burnout,
SO you can respond with
strategies that actually
make a difference—for
both staff and the children
in their care.

Boost morale and collective energy

*** When educators feel heard

and valued, something

shifts. Teams become more
motivated, relationships
strengthen, and the energy
in classrooms rises—
ultimately improving
outcomes for kids and for
your program as a whole.

FOUNDER & CEO
! Rooted: A Wellness Collective

Strengthen your program culture

This isn’t just about fixing
problems; it's about
creating a culture where
educators feel prioritized,
supported, and united.
When change is shared,
the entire community—
from teachers to families to
children—benefits.

PAGE 1



http://www.linkedin.com/in/monica-kaye-rollins

THE SURVEY:
WHAT'S INSIDE?

This editable ECE Wellbeing Survey is organized into six clear sections,
inspired by the Ryff Scale of Psychological Wellbeing, an evidence-
based tool used in countless studies on human thriving. By adapting it
for early education, the survey gives you targeted insight into how
your educators are really doing—what’s working, what’s not, and where
they most need support.

>>>>GRAB A COPY OF THE SURVEY HERE<<«<«

The 6 Pillars of ECE Wellbeing::
Confidence & Compassion (Self-Acceptance)

Looks at how staff feel about themselves and their role, helping identify
levels of self-worth and professional confidence.

ongoing Learning & Curiosity (Personal Growth)

Measures whether staff feel they have opportunities to grow, learn, and
expand their skills—key for retention and resilience.

Meaning in the Work (Purpose)

Explores whether ECEs feel their work is impactful and connected to a
greater purpose, which drives motivation and commitment.

Sense of Control & Support (Environmental Mastery)

Assesses how well ECEs feel equipped and supported to handle daily
challenges, from resources to leadership backing.

Empowered Decision-Making (Autonomy)

Evaluates whether staff feel trusted to make choices in their work,
which reduces stress and increases ownership.

Trust & Connection (Positive Relationships)

Captures the quality of relationships with colleagues, leadership, and
families—an essential piece of a healthy school culture.

FOUNDER & CEO PAGE 2
Rooted: A Wellness Collective

ﬂ [orica Rollins



https://docs.google.com/forms/d/1Sk-bQS8WpteUpnmgf_xEnfLIT4xG-VojxXpFjuh7xok/copy
https://docs.google.com/forms/d/1Sk-bQS8WpteUpnmgf_xEnfLIT4xG-VojxXpFjuh7xok/copy
http://www.linkedin.com/in/monica-kaye-rollins

THE 4-STEP PROGESS:
THE WELLBEING FEEDBACK CYCLE

Staff wellbeing isn’'t a one-time check—it's a continuous process of
listening and responding. This cycle helps schools move from data
collection to meaningful change:

1.Survey = Gather honest feedback from staff about their wellbeing,
needs, and experiences.

2.Analyze = Analyze responses to spot common themes, stressors,
and strengths that impact staff morale and performance.

3.l1dentify — Use the aggregate data to identify 1-2 key priorities for
the school year

4.Act = Act on the data by implementing targeted solutions, then
share back with staff so they know their voices are driving change.

/\

Survey Analyze

Act Identify
\/

FOUNDER & CEO PAGE 3
Rooted: A Wellness Collective
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6 TIPS TO SUCGCESSFULLY
ROLL OUT THE ECE WELLBEING SURVEY

SET THE STAGE WITH
TRANSPARENCY

PROTECT ANONYMITY &
BUILD TRUST

Before launching, explain why
you're doing the survey and
how the results will be used.
Teachers are more likely to
answer honestly when they
know the purpose is to support
—not judge—them.

Keep the digital survey
anonymous (the linked survey
is already set up to collect
responses anonymously).
Without that safety, you won't
get real feedback.

KEEP IT SIMPLE &
RESPECT TIME

MODEL BUY-IN FROM
LEADERSHIP

Roll it out during staff meeting
time or offer paid planning
minutes to complete it. Avoid
asking staff to “find time”
outside their workday—it sends
the wrong message.

Share that you (and other
leaders) are also completing
the survey or engaging in
parallel reflection. This shows
you're not just collecting
teacher feedback, but holding
yourself accountable too.

SHARE RESULTS
QUICKLY & HONESTLY

CLOSE THE LOOP WITH
ACTION

Don’t let the data sit in a
drawer. Summarize findings
within 2-3 weeks and share
them in a staff meeting or
newsletter—highlight both
strengths and challenges.

Pick 1-2 focus areas to address
right away. Small, visible
changes based on feedback
build momentum and trust that
the survey is worth doing.

FOUNDER & CEO
Rooted: A Wellness Collective
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