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Making Compliance Visible ~ Trust Grows Where Proof Shows

v
Why Now? Trends to Track
v
Trust Grows Where Proof Shows
V4 State Lady
v

SOP, Checklists & Audits
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Compliance Roadmap - Making the Invisible Visible
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-_: PO\‘ Your Compliance System

Yes — clear set of processes, clear roles and a system of audits & accountability

{} Somewhat — we manage it informally but have begun to systemetize it over the past year
W Not yet formalized — we touch on it in during training, but do not have system in place

& Honestly... it feels intimidating or overwhelming, unsure how to implement compliance as a

practice
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Compliance Trends In The News

sl Benchmark Study Signals Compliance Priority

¥ Insurance Premiums & Eligibility Requirements
\J,, £ Fraud = Increased Scrutiny
w Investor Due Diligence Intensity

2 Al Enters the Compliance Conversation
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Compliance & Risk Management - Common Terms

Inspections Health & Safety
& Audits Audits — Quahty &

Licensing/ Reg"'lam" — Standards
Regulatlon om nce vy
s— Inspectlons Quallty

= Inspections
Internal Controls & SOP

«= Standards
Procedures ———=

A\ COMPLIANCE
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Compliance Framework & Risk Management

“A compliance framework is a repeatable
system that translates rules into daily
behavior and corrects risk before harm Compliance

occurs.

It defines how decisions are made when the .
rules aren’t perfectly clear. “ Risk Management

Jessica Hobbs, Framework Architect
The Compliance Alliance
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Main Components of Risk Management

=

{.‘ﬁ Monitor 3 \A»@'\J’“tig}
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Risk Management - Assessing the Risk

Known Risks - Questions to ask

° : how serious could the risk be?

o what is the potential harm? (children, staff)
o whatis the relative risk (H, M, L)

° how likely is it to occur?

° what is my financial exposure
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| ™ Risk Category Example Risks v Risk v Likelihood v Impact v
1 Level (1-5) (1-5)

(H/M/L)

2 | Supervision & Staff Practices | —nanended children, ratios, distracted

o supervision
3 | Medication & Allergies Eﬁﬁ:ﬁz medication errors, proper
+ | Physical Environment ::fet};raiz T:é unsafe playgrounds, fire

Improper Discipline, lack of behavior
documentation

outdated emergency plans, poor staff
training

7 | Facility & Equipment Maintenar| Broken furniture, poor cleaning

Improper car seat use, missing driver
checks, name-face

Incomplete background checks,
expired certifications

Missing incident reports, poor parent
communication

~, e oA Unlocked doors. no visitor loa. missing

5 | Behavior Management

5 | Emergency Preparedness

8 | Transportation & Field Trips
9 | Staffing & Child Records

10 | Communication & Documentati(
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Compliance Roadmap

Stop 7
Stop 5 Conclusion

Compliance

Stop 2 Visibility & Badge
Count the Cost
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Trust Grows Where Proof Shows -
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Making the Invisible Visible: Safety Message
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Website Health Check

Safety Message Visibility Effort Required to Find Safety Info

@ High — dedicated safety page @ Minimal — one click from menu or on landing page

Moderate — clear safety page but not on

, ] Moderate — navigation, have to go look for it
landing page/first screen

® Low — in parent handbook PDF ® Hard — download/open and read long docs

(©) 2026 TCA ~ www.ececompliance.com



Making the Invisible Visible: Safety Message

Careers Franchise Opportunities Find a School

Programs -} Ivy Kids® D]TferencMultiPrep"’ Curriculum  BrainBites® Nutrition Program  Blog .
Low student-to-teacher ratios

Wh c r S_p a rkS safety assessments

— . . . .
Rigorous safety protocols, including
_Confidence >

regular emergency preparedness drills

When children feel secure, they’re more likely to explore, to
understand, to grow.

, , . Structured routines
Our comprehensive safety approach—from secured entries to . e ——
dedicated teachers—creates the foundation where confidence
and discovery thrive. . . .
: L o Tlmely parent communication
- Strong safety culture

Shout out - Ivy Kids - Trust Grows Where Proof Shows
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Making the Invisible Visible:

Trust Grows Where Proof Shows
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" l-& Kids World Learning Center is with Statesboro Fire Department.

. ViuChr January 28 at 10:53 AM -
Making the it

Great news! ~

InViSibIe ViSibIe. ~1ds World Learning Cenwer passed our Statesboro Fire Inspection this morning
®

Safety is always our priority und we work hard to follow all codes and procedures to keep our
ctldren and team protolied every day. @ =
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Making the
Invisible Visible:

e lnls

Q COMPLIANCE

- ALLIANCE

I spy The State Lady!

E Thrive Early Learning @
February 28, 2025 - &

a5 9 We recognize the importance of visits from our state licensing agency and are
excited each time wney snow up (UsUany UNNaNoUNCeq): Kealy! vwe vaiue nem so mucn tnat
today we had a special guest conduct a mock visit.

¥ ... A huge thank you to Ronnae Williams who is absolutely incredible! At the end of the
day, she provided a comprehensive 2-hour training on State Requlations and Compliance. Tk

Thrivers all demonstrated exceptional professionalism (as usual!) and appreciated the refreser!
T

o

We were also spoiled with a delicious meal by Chef Gabe! Burritos, veggies, street corn and
deliciousness for the Thrivers! § . .2

W
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Making the Invisible Visible:

b i, B, Sl
L S e
T e v—

Gabrielle Wheeler & s with Summer Picha-srmTar De
NMovember 12, 2025 - &3

/]

Professional DevelopmendDay: Safety & Risk Management at East Gate Kids

Yesterday, our amazing team came togetherjor oo orpoeeoonal development focused
on Safety and Managing Risk in Early Childcare Settings.

Our teachers were fully engaged and present as we learned about the 12 kgyﬁrirsﬁg\:tg\ manage in
early childhood environments. One of our East Gate parents, a former &dic, shared a powerful
session on allergies including what severe nut reactions can look like—and gave every staff

member hands-on training on how to use an EpiPen.
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Big Blue Marble Academy - Commitment to Safety

“At Big Blue Marble Academy, we
care for your children as our
own — making their safety and
well being the heart of
everything we do. We are
committed to providing a safe,
nurturing, and enriching
environment where children jn

t@e.

@ can trust that every
measure is taken to ensure your

Big Blue Marble
Academy

g your child’s safety and well being is our top priority. We've implemented compt

Big Blue Marble Academy,
safety Moo ng thorough background checks for our staff, controlled facility access, and check-in systems,
a safe and nurturing environment for our students and provide peace of mind for parents.

Qur classrooms are thoughtfully designed for safe exploration so children can learn and grow confidently, and throug
open communication policies, parents are informed of any and all health and safety updates.

As a licensed childcare provider, we meet and often exceed industry safety standards, conducting frequent headcoun
emergency drills, cleaning, and sanitizing high-touch surfaces. We also adhere to strict hand-washing protocols and 1
stringent health guidelines to keep our community healthy.

We're dedicated to creating a safe place for your child to learn and grow while in our care. Thank you for entrusting u:
young learner!

“We’re dedicatec to creating a safe place for your :hild

to learn and grov-while in our care. Thank you fo:
entrusting us with you, ;=una learner!”

@ 2026 TCA ~ www.ececompliance.com
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Under the Magic Pine Tree - Commitment to Safety

B English I Espaiiol Q Locations o © INQUIRE NOW
— !
Home Programs = About + Careers Locations » Parent Forms  Contact Us Yo“r chlld s
)
| NN
[ ynder the H_agc_f'r'_ni Tree | \/7
I Health & Safet

g & Z

OBSERVED HEALTH
REGULAR DEEP CLEANING TOUCHLESS CHECK-IN
PROTOCOLS

el s X
W b g
DESIGNATED DROP-OFF Under S e Treo ) . s
FENCED-IN PLAYGROUNDS RESTRICTED-ACCESS ENTRY JONES “Leaa? and security are our top priorities.
— “Your child’s safety and security are our top priorities at &
f Under the Magic Pine Tree. — |

From the moment you drop them off to the moment you pick them up, yo; can rest
assured that they're in good hands.” «

4 7/4



Walt Disney Company - Safety Compliance
“It Begins With Me”

At Walt Disney Parks and
Resorts, safety is a part of

everything we do. In fact,

our commitment to safety is as  Yialt Disney listed
much a part of our culture as our The Four Keys in a
dedication to making dreams specific order:
come.true, -

—

MK Guests.

Safety is the responsibility of
everyone, from the chairman of 1
the board to the newest Cast
Member.

Safery, Courtesy, Show, Efficiency.

This remind us we <an |||||:|' deliver an [-:-:.lurll:!.:r,

Show amd EITu.i:lll._'.' |:-:|' -'.|||i|||= i illjl.'l:f.

are Dhrow Sofely Baiies:

‘e sl Bssbeavilara n ey Eing [de
Alon bo always gl solely [Eral.

Eup ko semune e sy of alhara.

dreams come true for our guests.”

afety is a part of our culture as much as making

[ practice safe behaviors in everything I do.

- Dlnsecm and o, maks sale clescai Bba awane of mirmsieawlivggs, Al Enced ol and piasedu fai.
—  Whssrs rasd o2 ek, cenliEius srmking ke chisdaen, B salely home ared praddiee sabe el viar al hanm,

- Euaryvana b messwmnalBle Far salaly —ared sar mabaly dasan®s wevin aur Ewllaidiog] ebesie and eedieng

I take action to always put safety first.

- & Enpediand b aulace any ard all salely = D& o campramls sokely [ef scersaihisgg elea

sremwenictia. Daisesralrallveg U couiiasa s Kilka

N P T — Haegpardkos al whears yoeu are, D Eseeten] b

ks acieE and fenmunbeale salely crrsarrd
Aertacte el injubed af Bl

el pelaniial hissarda

[ speak up to ensure the safety of others.

- 'k Bl and Ssarage B apaealk up — Bl i — Evn allar eeune B samesne absid o anasha
i s ene s raEperailHliily, Whan wa Ges'l seak afua e, Aol L e s anlll he hesaed

Up, W Fui e e o |ejeetesy durael s o Fram Bainars reaa rbad o ehaasad

AT L, = .
— Fundamaniallby, eshaly snusl e 4 patiereal sakon,

= Wil e peellcing o sl Eal neadds b B gl 1 dellsary and [ifsed in oo b5 Tha
sl ruad, Teenm hat meay B Black i an antl salaly al sk Hecels.

a acskidy Fagirend al naads B gllaniban al g
kS, il all o an ablgalien ke ek up

I
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Early Educator Safety Pledge -

Free Download Safety Pledge Template

Enter your info to get access to a customizable Safety Pledge
Template in Canva from The Compliance Alliance!

SAFETY PLEDGE

SUPERVISE | PROTECT | COMMIT

Az an early childhood educator, | understand thot the
safety and well-being of the children in my care is my

Submit below and click the option to use this template in a new

dEEigﬂ! highest responsibility
By signing this pledge, | commit to create o secure,
nurturing, and compliant environment every day.
First Name . . : .
. Supervise - | will ensure active suparvision,
‘ First Name n maintaining a clear line of sight of children at all timmas
E— Protect — | will follow all safety protocols, repaort
last Name o concerns, and act swiftly to prevent harm
‘ Last Name - | Commit - | will uphold the highest standards of care,
3L ML = -

continuously improve my safety knowledge, and lead

u h
. I | by exarmple.
e . - By signing this pledge, | reaffirm my dedication te ensuring
‘ Ema I H I Hm.. a safe space where every child can learn, grow, and thrive.

NAME DATE

Get It Now!

k COMPLIANCE
ALLIANCE
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— P O“ Audits & Mock Inspections

weekly
[ ] monthly

quarterly

we aren't conducting routine mock inspections (but want to)

& THE
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- ALLIANCE
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Knock, Knock - Licensing is here - Unannounced Visits!

https://ececompliance.com/licensing-visit-sound-
familiar-with-ronnae-williams-of-culturally-yours/

‘w: THE

Y COMPLIANCE
% ALLIANCE
O eceexe ‘
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https://ececompliance.com/licensing-visit-sound-familiar-with-ronnae-williams-of-culturally-yours/
https://ececompliance.com/licensing-visit-sound-familiar-with-ronnae-williams-of-culturally-yours/
https://www.tiktok.com/@thestatelady/video/7542268968027835678?_r=1&_t=ZP-911TqZkLy3T

Building Confidence BEFORE Your Licensing Inspection

o A walk-through of your facility that mirrors/mimics a state inspection

o |dentifies possible violations/deficiencies/ issues BEFORE licensing arrives
e Knowledgeable of past issues

o Helps staff prepare for inspection day

e Reduces Stress

\é" THE

% COMPLIAN\. =
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Completing Mock State Inspections

Who should do them?

e Owner/ Director/ A Hired Consultant

o requires someone knowledgable of the rules
e Designated Staff

o Compliance/ Health and Safety Coordinator
e Shadowing
e Rotating Staff

Unbiased review of classrooms and facility

State Compliance affects Work Place CULTURE,
compliance is a TEAM effort, NOT a solo project.

£y COMPLIANCE
2026 TCA ~ www.ececompliance.com a f\LLIANCE
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Facility Walk
Through-

Inside
e Search for
hazards

o Hazards,
Unlocked
Cabinet
e Ratios
e Various times of
the day

CULILRAILY

Facility Walk

Through-Outside

e Search for
hazards
o pbroken
equipment,
biting stinging
insects
e Ratios/Supervision

What is included in a Mock Inspection?

Review of Files

e Staff Records
o Training
e Children
Records
o Only Required
forms/doc
e Transportation/
Field Trip Forms

Follow Up

e Review of items
previously
cited/reviewed

e Provide training
as heeded

& THE

140%4,
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Conducting The Mock Inspection

e Should be done Regularly
o Monthly/Bi Monthly
= Varies based on size of program
= Violations found
e Unannounced to Staff
e Document observations/occurrences

= THE

COMPLIANCE
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What to look for during a Mock Licensing Inspection

5 . - -
Viee o AN
4 ?:T v ,.._\V \,
» ‘1 A "

‘T;ﬂﬁk V
! '.9 VoL b
. iy b » Yy

g
Health and Safety Accessible Hazards
Are staff using safe practices? Are materials age appropriate?
Handwashing, diaper changing In good repair? Cabinets
procedures, is the classroom Locked? Labeled?
“clean”?

Supervision/ Ratios
Are staff “actively” watching
children? How many children

are present with staff? Are there
any barriers prohibiting staffs
ability to see children?

b

THE
COMPLIAN\. =
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Supervison vs Ratios

Supervision Ratios

e active, intentional, and
ongoing observation of
children in care.

e required number of
adults supervising a specific
number of children, as
determined by licensing

e requires being close rules

enough to see, hear, and
respond to children’s needs
immediately.

CULIRAIN = THE

| COMPLIANCE
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What to look for Continued...

Staff and Children’s File

e Files should be completed during
Initial encounter
© No blanks
o Reviewed regularly after
enrolled

o Organized for review
**Reviewed by someone who did not
complete them

CULERAILY YTHE
2 | k COMPLIANCE
ALLIANCE

ECE EXPERTS || BUSINESS ALLIES
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Staff Files

e Files should separated
(State Required Forms vs HR forms)

e State File Pran—
o varies from state to state -
. HR Files Management ey

o Performance reviews

o Professionalism/ Day to Day
Incidents
e Evidence/Documentation of Training

CULILRAILY # THE

o) COMPLIANCE
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Children Files - Documentation
Accident/ Incidents

e Should occur for injuries/ behavior issues/
behavior changes/ parents notified

e Should include who? what? where? when?
how?

e A separate copy provided to family and

signed for acknowledgement

o only contains basic description of the
iIncident

UTILRAILY. ‘\f: THE

u) - %\ N COMPLIANCE
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What to look for Continued...

Transportation/ Field Trip Documentation

e All files should be complete prior to
transporting
o No blanks
o Reviewed regularly while enrolled
e Ensure Vehicle is checked
o Ensure restraints are in good repair
e Ensure NO CHILD is left behind

CULERAILY. Qo T

£y COMPLIANCE
2026 TCA ~ www.ececompliance.com - AL

CEEXPERTS || BUSINESS ALLIES



Medication Forms

e ENsure you have authorization to
dispense

e Ensure medication is stored in a locked
cabinet/inaccessible

e Ensure medication is in a labeled
container

o also includes the child’'s name
e ENnsure medication is not expired

e Age appropriate for child

CUL It 12’\1'L E (T:I:)iAPUANCE
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Erasing the Excuse: “We don’t have time!”

TOO MUCH TO D@AND

NOT ENOUGH/TIME

& THE

COMPLIANCE
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“If you don’t have
time to do it right,
when will you have
time todoitover?”
— John Wooden

@ 2026 TCA ~ www.ececompliance.com



Time to share the inspection findings

1 2 3
Discuss areas of Discuss the Discuss findings
concern with violations/areas and create a Plan
leadership of concern with of Improvement
team. your staff. with team

Coaching session
is NOT
Punishment!

& THE
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See something .... Say something

\

ONITCHES GET STITCHES

Q= e
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Compliance Roadmap

Stop 7

Conclusion

Stop 5

Stop 2 C ;
ompliance
Count the Cost Badge

Stop 1
Trend Watch &

Stakeholders Stop 4

Triggers &
Indicators e
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Compliance Framework = Tools

A compliance framework is a repeatable system that translates rules into daily behavior and
corrects risk before harm occurs.

It defines how decisions are made when the rules aren’t perfectly clear.

The Framework (The Thinking) TheTools (The Doing)

e Sets how risk is evaluated * Checklists
e Credtes shared judgment standards ’ SOP.
o Audits checllt

e Remains stable across people, sites,
and time e Dashboards

Tools execute the framework - they don’t replace it.

g o~/
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Compliance Framework Structure

+ SOPs - Define Expectation (Structure)
+ Checklists - Document Daily Behavior (Tools)
+ Audits - Identify Risk & Enforce Accountability (Oversight)

The Compliance Trifecta

Checklist
Audit

KPI for Continuous Improvement

‘v—" THE

£ COMPLIANCE

=

& ALLIANCE 2026 TCA ~ www.ececompliance.com



Compliance Audits & Checklist - TCA Audit Library

Daily Supervision 14 Playground Assessment 30
Classroom Health & Safety 30 Building Postings 12
Staff Files 12 Building Assessment - Exterior 13
Child Files 10 Building Assessment - Interior 13
Medication Management 7 Licensing Binder/Documentation 9
Red Flag Slgljzgl){ic;:reeecktive Action Emergency Preparedness 12

\ CF .
: ALL'AN‘“- 2026 TCA ~ www.ececompliance.com



Date:

The Power of A Score

Industry Average Risk Score

1 = low risk deficiency
2 = medium risk deficiency
3 = high risk deficiency

*Risk level (1, 2, or 3) has been
pre-determined by TCA

Topic

Level of Risk Assessment Instructions:

Option 1: Select "0 — No Deficiency” if the topic has been
evaluated and no deficiencies are identified.

Option 2: Select "1, 2, or 3 — Deficiency Present” if the
topic has been evaluated and a deficiency is present. The
specific risk level (1, 2, or 3) has been pre-determined by
TCA.

Please note: The dropdown menu provides only these
two options to ensure consistency in data entry.

surfaces around playground equipment have
adequate amount of wood chips, mulch, sand, pea
gravel, or have mats made of safety-tested rubber
or rubber-like materials

Protective surfacing extends at least 6 feet in all
directions from play equipment. Slide exits are
clear from all equipment / objects.

Plav edquipment more than 30 inches hiah are

0 v
0 v
0 v

& THE
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ALLIANCE

BUSINESS ALLIES

(©) 2026 TCA ~ www.ececompliance.com



Compliance Roadmap O\ A
top

Conclusion

Stop 5

Stop 2 C ;
ompliance
Count the Cost Badge

Stop 6
The Trifecta
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— P O“ Actionable Takeaways

#1 takeaway you wish to implement

_| Revisit my compliance related SOP manual - compare and identify gaps

Conduct routine, documented mock visit or audit - document it

Review website compliance messaging

(I

Adopt a school-wide safety pledge @

& THE
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- ALLIANCE
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Library of Downloadable Assets

Free Tools
Navigate : Resources >

Blog & Recordings>

Guides

THE

&
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My story - Foundation of Systems, Process, Tools
= Career Mom, 2 girls, Wife
= C-suite leader for 2 International Software Startups
= Owner/Operator x 2

ECE Adopted Me - 2018 my “Gotchya Date”

= 160 school project
= Global Expansion
= System and Process Project Architect

The Compliance Alliance - Founded/Soft Launch 2023
= Compliance resource hub & professional services partner
for ECE providers
= First ever ECE Compliance Risk Audit System including 80+
SOP to support compliance operations

\ @
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Hi! My name is Ronnae Williams, also know as The State Lady, your go-to expert in the

Early Childhood Education. With over 15 years of experience in child care, licensing, and

/ compliance, I've dedicated my career to helping childcare facilities THRIVE.
MD’ 09 My background includes:

- Bachelors of Science in Child and Family Development

- Masters in Business Administration, with an emphasis in Management.

+ Lead GA Pre-K teacher

« Child Care Center Management
- State Child Care Licensing Consultant

- Regional Manager and Marketing Project Manager for a nationally recognized

child care franchise

- Strategic Partnership Sales Manager and so much more...

My experiences within the early childhood industry along with my education, has
allowed me to support hundreds of child care facilities across the U.S. with licensing
compliance, local accreditation, licensing investigations assistance, support with civil

actions, franchising, and so much more.
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