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My story - Foundation of Systems, Process, Tools
Career Mom, 2 girls, Wife, STTV
C-suite leader for 2 International Tech Startups 
Owner/Operator x 2

ECE Adopted Me – 2018 my “Gotchya Date”
160 school project
Right Bus/Wrong Seat for me
Enneagram 1 – If you know, you really know 💡

The Compliance Alliance – My Why Today
Compliance resource hub & professional services
partner for ECE providers
First ever ECE Compliance Risk Audit System
including 80 SOP to support compliance operations
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Who is Lynn Wenger?



Who is ready for a roadtrip?? - Filling your compliance backpack
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           In this session, you’ll learn:

 ✔️   Compliance practices - the impact of your risk score   
        and overall business valuation

 ✔️   Key strategies to proactively manage compliance 
         and mitigate risks

✔️   Controlling the Narrative - Insurance, You and YOUR story

 ✔️   Practical tools to support your compliance framework 
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Compliance Framework
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Do you have a defined compliance framework with roles and responsibilities in place?

✅ Yes — we have a clear set of processes, roles and system of accountability

⚙️ Somewhat — we manage it informally but have started to build a process

🧩 Not really — it’s handled as needed (usually triggered by a licensing visit or citation)

🤔 Honestly… it feels intimidating or unclear; unsure where to start
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 2025 Top 5 Compliance & Risk Management Trends

LineLeader 2024 Benchmark Study

Insurance Renewal Increases or Eligibility 

Legal exposure -> Litigious Parties

Parents - > Online Research

Investor/Banking Due Diligence 
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Challenges and Business Priorities* 
Compliance Ranking

59%
2023 Providers prioritizing compliance

71%
2024 Providers prioritizing compliance

“Compliance is increasingly becoming a top priority for ECE providers. 

Yet many struggle to move from best intention to best practice.”

11th Annual Early Childhood Education Benchmark Report
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Pressing Insurance Challenges* 

“From January 2024 to January 2025, all of our insurance premiums
increased and our liability increased by 64%”

Jonathan Pearce, President of Sugar ‘n Spice Children’s Academy, Louisiana
*Bipartisan Policy Report on Insurance
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Increase in frivolous lawsuits - “I’m calling my lawyer!”

Fact:  Law firms are creating legal guides and checklists encouraging
lawsuit if a child is hurt while in care. 

Your best defense is a well established history of safety, audits, and proactive corrective measures
“Control the Narrative”
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Investor Risk Due Dilligence
Infusion of Cash or Your Future Exit Strategy or Your Expansion Acquisition

Due Dilligence = Licensing Review & Risk Assessment - what is my risk?
Analyze licensing visit history

Evaluate corrective actions and compliance trajectory

Classify citations and risk severity

Assess if citations are a people issue or process issue

 2025 TCA ~  www.ececompliance.com



Parent Research - Starts Online
“Safety is our #1 Concern”

Author’s Advice: Source - Care.com
“Read reviews, perform research on each business, review licensing history.

Contact your state’s department of licensing to learn more.”
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Do not reinvent the wheel ~ leverage it!

Compliance

Risk Management

Identify
Risk

Analyze

Mitigate
Risk

Develop
Plan

SOP
&

Train

Audit &
Monitor

The Power of Compliance & Risk Management
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Keeping it Simple - Risk Management

Key Variables - Identify and Evaluate Known Risks
Severity: how serious could the risk be?

People Impact: what is the potential harm? (children, staff)

Rank: what is the relative risk (H, M, L)

Probability: how likely is it to occur?

Financial Impact:  what are the financial costs
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MONITORING
OUTCOMES

Companies' financial
performance is
affected by the

communication style
of their employees, in

part.

Weighing the cost of repeated non-compliance

Lost Quality Rating 
Reputation

Licensing Citation
Poor Reviews

 Turnover

$$$

LOW IMPACT HIGH IMPACTMEDIUM IMPACT

Legal Settlement
Loss of Insurance

OSHA fines
Probation

Closure

$$$$

Inconsistency
Poor Accountability

Low Morale
Inefficiency

Lack of Visiblity 

$$
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How much risk can we  tolerate?
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Compliance -Related

Responsibilities Worksheet

SOP & 
Systems

Train &
 Educate

Monitor &
Report Communicate
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Who, When: by job title or role?

How is it implemented?

Budgeted?

Measured?
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Triggers & Indicators in Compliance Risk Management
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Triggers = React & Respond
Events that prompt immediate, balanced action
Signal something needs attention now

Indicators = Monitor & Prevent
Metrics that help track, assess, and predict
Support proactive risk management
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Triggers = revisit your compliance practices if....
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Recent change in director/leadership

Unsatisfactory licensing visit report 

Incidents & supervision issues #1 risk

New school or growth through acquisition
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Indicators =  Proactive Risk Mitigation
Undocumented Audits

Inconsistent or absent
internal review processes.

Who Owns What?
SOPs are vague or outdated.

Unclear Compliance SOPs

Training or PD GapsPoor Monitoring

Staff lack proper compliance
training, insights and updates.

Best intention vs actual
compliance oversight.
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At Walt Disney Parks and
Resorts, safety is a part of
everything we do. In fact,
our commitment to safety is
as much a part of our culture
as our dedication to making
dreams come true
for our Guests. 

Safety is the responsibility of
everyone, from the chairman
of the board to the newest
Cast Member.

“Safety is a part of our culture as much as making
dreams come true for our guests.” 

Walt Disney Company - Safety Compliance
 “It Begins With Me”
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“At Big Blue Marble Academy, we
care for your children as our
own — making their safety and
well being the heart of
everything we do. We are
committed to providing a safe,
nurturing, and enriching
environment where children can
thrive. 

You can trust that every
measure is taken to ensure your
child’s safety every day they are
with us.”
— Jeff Wahl, CEO 
 Big Blue Marble Academy

“We’re dedicated to creating a safe place for your child
to learn and grow while in our care. Thank you for
entrusting us with your young learner!”

Big Blue Marble Academy  - Commitment to Safety
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Under the Magic Pine Tree - Commitment to Safety

"Your child's safety and
security are our top

priorities at 
Under the Magic Pine

Tree.

From the moment you
drop them off to the

moment you pick them
up, you can rest assured

that they're in good
hands.” 🤝
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Early Educator Safety Pledge  - Free Download
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+ SOPs as the Foundation
+ Checklists as Execution Tools
+ Audits for Accountability

= 
The Compliance Trifecta

KPIs for Continuous Improvement
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Compliance Trifecta for Compliance & Risk Management
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SOP

Audit
Checklist



Standard Operating Procedures (SOP)
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Which of the options best describes your current relationship with Standard
Operating Procedures (SOPs)? Select as many as apply (multi select)

📚 “We live by them—every step is SOP-approved.”

😅 “Never in my life did I think I’d need an SOP for that.” Living Document

🤔 “We have them... somewhere. Probably....”

🧠 “They're mostly in my head. It's on my to-do list!”



I never
thought
I’d need
an SOP
for....
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Example Parts of an SOP
Purpose
Components
Administrative Procedure
Administrative Observation
Staff Procedure

As Appropriate - Add
Checklist (Admin and/or Staff)
Documentation Requirements
Training Plan
Corrective Action Plan



SOP Effectiveness - Check Up!

Are SOPs documented and up-to-date?

Are both initial and refresher SOP training provided to
all staff? Documented training?

Are your SOPs centrally located and easily accessible?

Is SOP adherence part of performance feedback? 
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Anyone else love a good checklist?
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Components of a Solid Checklist
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Goes beyond Yes or No

Incorporates weighted values

Trust and Verify “inspect what you expect”

Promotes culture of continuous improvement

Encourages accountability paired with SOP

Drives consistency 



Audits  & Mock Inspections
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How often do you complete mock audits or and/or licensing inspections?

▢ weekly
▢  monthly

▢ quarterly

▢ we aren't conducting routine mock inspections (but want to)



What is a Compliance Audit?
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Evaluates practices, procedures, and records 
Measures alignment with standards &  policies
Identifies gaps, risks, corrective action plans
Strengthens consistency & accountability
Supports readiness to share practices with
stakeholders 

Scheduled, Systematic, Documented 
Review of Operations



Compliance Audits & Checklist - TCA Audit Library
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Daily Supervision 14 Playground Assessment 30

Classroom Health & Safety 30 Building Postings 12

Staff Files 12 Building Assessment - Exterior 13

Child Files 10 Building Assessment - Interior 13

Medication Management 7 Licensing Binder/Documentation 9

Red Flag School/Corrective Action
 13-20 x 4 weeks

Emergency Preparedness 12
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The Power of A Score
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Compliance Trifecta for Risk Management

SOP

Audit
Checklist

 =
KPI & System of Accountability
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 SPECIAL GUEST STOP
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https://ececompliance.com/free-download-compliance-insurance-control-the-narrative/

https://ececompliance.com/free-download-compliance-insurance-control-the-narrative/
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Stop 6

Controlling the Narrative
Leveraging Compliance

Samantha Phillips
 Comploy

Insurance Expert

Introducing Our Insurance Expert



Insurance Challenges
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What insurance headaches have you encountered in the last 2 years?
(select all that apply)
▢  Skyrocketing premiums
▢  Difficulty finding a carrier that will insure ECE
▢  Difficulty finding coverage or deductibles that meet landlord, lender or other reqmts 
▢  Nonrenewal on one or more policies
▢  Declinations over licensing compliance or inspection history
▢  Accusations that forced you to file an insurance claim
▢  Coverage limitations or exclusions that forced you to alter your program
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Actionable Takeaways
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What are your top 3 takeaways you wish to implement before the end of the year - specific,
actionable, measurable - (Multi-select)

▢  Create and Implement a Safety Pledge

▢  Revisit my compliance related SOP - compare and identify gaps

▢  Write or update my narrative - "Control the Narrative"

▢  Conduct routine, documented audit walkthroughs - make it comfortable

▢  Review my website to see how I talk about compliance, safety, quality; is it front and center?

▢  Share a licensing report at our next staff meeting (ok to use a competitor's too)

▢  Revisit who owns compliance - roles and responsibilities



Library of Downloadable Assets
Free Tools

www.ececompliance.com

Navigate : Resources >
 

        Blog & Recordings>

                Guides
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